System Safety Society

SUBJECT:  Minutes 2007-2008 EC meeting

System Safety Society

Minutes for Executive Council Meeting

Hyatt Regency Hotel

Baltimore, Maryland

Sunday 12 August 2007

Opening:  The first session of the EC meeting at the 25th ISSC was called to order by the System Society President Jim Wiggins at 08:00 am on 12 August 2007.  Jim Wiggins welcomed the Executive Council members and their guests to the meeting.  Members and guests were asked to identify themselves and their office or Chapter affiliation.  Among the guests was Roger Lockwood, founder of the System Safety Society. (a list of attendees is provided as attachment to the minutes)
Larry Jones, Past President, System Safety Society thanked current and past members of the Executive Council for their support during his tenure.

Mary Ellen Caro, Vice President, provided a short review on the “Rules of Order” that should be the basis for conduct during the EC meeting.  She outlined the Society rules that facilitate Society business and assure the fair treatment of all of the participants – non-attribution, everyone participates; no one dominates or abstains, it’s okay to disagree, and work as a team.
During the call for Proxy submittals by System Safety Society, President Jerry Bannister noted that 4 written proxies had been submitted by chapter presidents who were unable to attend or changed positions within the Society.  A brief discussion on Proxy procedures followed.


The following Proxies were accepted:


1.  Central California Chapter – Jerry Bannister given by Chapter President Dan Strub


2.  Los Alamos Chapter – Jerry Bannister given by Chapter President Terry Fogle


3.  Southern California Chapter – Jerry Bannister given by Chapter President Ron Welch


4.  New Mexico Chapter – Stacey Durham given by Chapter President Darrell Stokes 
System Safety Society President Jim Wiggins provided an overview of the meeting agenda and his goals for the meeting.

Motion, Seconded, Carried (MSC) 1:  The Executive Committee agenda as outlined for next 1 and one-half days was accepted.  
Larry Jones spoke about the Society’s participation on the Board of Certified Safety Professionals (BCSP).  Larry’s current term expires in December 2007 and he would like to ensure that the System Safety Society continue to participate on the BCSP.  Larry noted that Roger Bauer has announced his intention to retire as Chairman sometime in 2010, therefore, next couple of years will become a transition phase.  The BCSP is also making a number of changes in the test process to include an emphasis to encourage current college/university pursuing safety and occupational health specialties to work towards their CSP designation sooner and in greater numbers.
Motion, Seconded, Carried (MSC) 2:   Accept the election of new Society Officers: (Jim Wiggins -System Safety Society President; Mary Ellen Caro – Vice President; Jeff Speer – Executive Secretary; Bill Pottratz – Treasurer) and Directors (Clif Ericson – Chapter Services; Darrell Stokes- Conference; Dr. Rod Simmons- Education and Professional Development).
Review of Previous Action Items

Jeff Speer, Executive Secretary, presented a listing status of Action Items – Action  Items EC 05-4 thru EC 05-12, EC 06-1, EC06-2, EC-4 and EC-10 are closed.  The following Action Items were still open and generated discussion:

EC 05 -1  Financial Study Committee to develop recommendations on budget process.  Closed due to significant change over personnel and non-completion (work activity) for a significant time period; no volunteers to pick up it.
EC 05-2  Develop membership survey.  This item remains open under auspice of Russ Mitchell.  Development of requirements for question responses will be driving factor for development of the survey.
EC05 -3  Document the Awards Cycle Program.  Completed.  Dr. Rod Simmons stated that the award program has documented the process with timelines for entire nomination process cycle. 
EC 05-5  Establish Competency & Certification Committee as part of the development of the Society Professional Development Plan.  Closed. .  
EC 05-6  Issue for Society review the Draft “Common Best Practice for System Safety Society.”  Will include proposed use and implementation.  Open under auspices of the Director of Education and Professional Development.  Personnel have changed and refinement may be necessary to fit current industry business processes and operations.
EC 05 -10  Evaluate the Conference registration forms: short form vs. long form (changes/needs)  Specifically:


Sub (1)  to identify the specific purpose and function of all data on the long form and adjust as appropriate.   Closed since items be addressed as part of action item EC 07-3.-

Sub (3)  follow up annually with affiliate members (most likely during renewal) to ensure they are properly informed regarding membership levels and privileges.  Discussion on this lead to the following action item for Russ Mitchell to continue research and developing for inclusion in the revision to the Society’s Operations Manual.
Action Item EC 07-1  Evaluate what possible benefits should be associated with each of the various membership levels offered by the System Safety Society.  Should they be different, same, or scalable?  
EC 06 – 3 Develop a Business Plan based on the Strategic Plan.  Open but now combined with EC 06-9 below.
EC 06 – 5  Data base improvements including membership determination for chapter notification and Chapter reimbursement addressing all chapter members regardless of location/home/office.  Closed.  Jerry Bannister and Cathy Carter could not determine a better process for improving the existing database after an recent scrub for current Chapter reimbursement.
EC 06-6  Develop a process to notify members of their eligibility for membership upgrades.  Closed.  
EC 06-7  Develop a process for notification to chapter presidents which identifies dropped membership because of non-payment of dues.  Open.  Russ Mitchell briefed an overview of how the current system has been working with its various warts and hiccups.  He will continue to evaluate ways to improve the notification process when non payment occurs to include a date when an individual is dropped at Chapter level and then at the Society level.
EC 06 -8 Review of (1) Constitution, (3) By-laws and (3) Operations Manual and provide comments to Vice-President Emery.    Open but modified to by the following action item: 
Action Item EC 07-2  President, Vice –President and Executive Secretary will review Bylaws, Constitution, and then the Operation Manual.  Comments previously submitted will be used to assist in revising these documents to reflect how the Society actually operates with its current business practices.  Draft will be submitted to EC members for additional review and comment.

EC 06- 9 Team to review Strategic Plan and make recommendations.  Open and now incorporates the requirement for developing a business plan; see EC 06-1.  
Roger Lockwood, founder of the System Safety Society spoke to the group as the Society had reached an important milestone, with this year achieving the 25th anniversary for the “International System Safety Conference.  Roger reminisced about the role that system safety has played in the research, design, and development of systems and equipment we use today. 

Officer Reports:

Mary Ellen Caro presented the Vice President report.
Jeff Speer presented the Executive Secretary report.

Motion, Seconded, Carried (MSC) 3:  Minutes for 2006 EC approved as amended. 
Bill Porttratz presented the Treasurer’s Report.  Bill noted that expenses increased during the FY07, corporate members increased from 5 to 31, and brief details for the FY08 budget.  The FY 08 budget accounts for increased expenses associated with the website, printing publications (journal), mailing costs, EC support and some Singapore society expenses.  The Society currently has a balance total of $289,755.00 in checking, saving, and emergency reserve (CDs).
Motion, Seconded, Carried (MSC) 4:  Approve a Society FY08 operating budget of $213,811.00.
Director Reports:
Darrell Stokes presented the Director of Conferences report.  The 2008 conference will be in Vancouver, British Columbia, Canada.  In 2009, the Tennessee Valley Chapter will be hosting the conference and 2010 possibly being Twin Cites Chapter and 2011 possibly being the Saguaro Chapter.  Darell reminded the EC attendees consider the possibility of assessing the Society’s budget process since majority of our operating income is predicated on conference profits and not membership fees.  Darrell outlined the potential value of using Virtual Tools to reduce conference workload.
Action Item EC 07-3  Develop and evaluate proposal submissions for automating conference registration process based on the process being used for conference papers.  Submit proposal to EC for electronic vote (approval) so implementation can support 26th ISSC in Vancouver.

Action Item EC 07-4  Update the Conference Handbook to reflect changes and lessons learned to help future conference planning teams.

Geoff McIntyre presented Director of Government and Inter-Society Services report which noted our biggest outreach is the field of aviation.
Russ Mitchell presented Director of Member Services report.  Russ noted our membership numbers remain fairly steady and the Sacramento Chapter uses the web and essentially has become a virtual chapter.

Ann Waterman presented the Director of Publicity and Media report.  Ann identified a need for an OVP for technical resources, Dave Davis is new publisher for the Journal of System Safety and that Clif Ericson has agreed to be editor of Journal of System Safety as Niles Welch will step down once the transition has been accomplished later 2007.
Dr Rod Simmons presented the Director of Education and Professional Development.  Items of interest- Steve Mattern replaced Larry Gregg; Marty Sullivan continues on the membership update team; Jim Gilbert agreed to revise the handbook; and Steve Mattern had done an excellent job with Society Awards nominations and selection for FY2007 but was looking to step down.  Besides the handbook Dr. Simmons was looking to get several previous action items either consolidated or back on track during the coming year.
Clif Ericson presented the Director of Chapter Services report noting that Southern California Chapter has been reactivated and the charter would be signed during the General Business meeting this (25th) ISSC.  He thanked Jerry Bannister for his efforts during his term as Director and for his agreeing to become the OVP for the continental United States.  Current efforts are attempting to reactivate 3 Chapters and possibly form a new chapter in Illinois.
Chapter Reports
Each chapter within the Society presented a chapter report. Reflected below are key items that might have an impact on the Society or assist or influence other chapter, therefore, not all chapters are reflected.  All chapter briefings that were received will be an attachment to the minutes.

** Eastern Canada  - increased participation in system safety occurring within the health field.


**  Central California – putting an emphasis on increasing membership and awards process


**  Georgia – membership becoming more diverse, not as dependent on Lockheed Martin personnel.

**  Germany – use two major events, Bieleschweig Workshops, to inform people about the benefits associated with system safety.

**  New Mexico – using new education and outreach activities to expand membership base.

**  New England – member involved at the chapter level meetings has help to increase their numbers at this conference.

**  North Texas – recently reactivated, using free food as promotion to get attendance at meetings.

**  Northwest – small core of active members but they do outreach at Regional Science Fairs to promote system safety principles and techniques.

**  Sacramento – operates in a virtual world with 9 members and 12 associate members.  Had 75% participation in first and are planning to meet on a quarterly basis.  Continuing to refine the virtual process.


**  Washington D.C. – use webpage to get information out and generate interest includes an electronic newsletter.  Successfully hold joint meetings with other professional organizations.  The chapter is also considering holding a chapter training event in June 2008 timeframe.  Chapter was asked to keep EC informed as planning for this event matured. 

**Sierra High Desert – sustaining members through training and ensuring members know how to complete the Society reclassification process.

**Singapore
- sharing sessions with the Society when they host a regional conference in April 2008.

**Southern California – reactivation took four years but membership is at 48; limited participation occurs at meeting but using special tours to increase attendance.  Chapter has major support from the Jet Propulsion Laboratory (JPL).


**Winners Circle – thanked Niles Welch for his dedication and hard work with the chapter.  The chapter also provided assistance with developing the video segments being used for the 2008 Conference.
NEW BUSINESS:

1.  Jerry Bannister briefed Chapter Reimbursement.  His research indicated $5.00 has been the norm from the Society and chapter reimbursement has been based on previous year’s active membership.  The membership numbers were scrubbed by Cathy Carter and Jerry.  The proposed chapter reimbursement for this year (2008) will be $3215.  

Ensuring discussion identified that chapter membership influenced as to whether individuals were in United States or other countries, problems with tracking members within a chapter or transfer.  Several chapters noted they have discrepancies even after checking with the Society in June.  Member renewal is an individual responsibility and the dues renewal letter does specific a cut-off for membership expiration.  Chapters would like to have reimbursements mailed out within 30 days after the expiration of the fiscal year.  Chapters need to assist with the maintenance of their membership database. 
Action Item EC 07-5  Review the current reimbursement process and identify whether a permanent cut-off date needs to be incorporated into the By-laws and/or the Operating Manual.
Motion, Seconded, Carried (MSC) 5:  Chapter reimbursement total to be $3215 with an authorization up to an additional $200 to cover possible discrepancies.  If total is greater than this then EC will receive a request to vote on this
2.  Niles Welch requested consideration for funding for Chapter Presidents, who are required to attend the EC meeting be addressed.


Currently the society does not pay for the extra day associated with the EC meeting prior to the conference.  It was noted the society has no formal structure for accounting for such expenses and expenses will need to be associates with conference and EC activities.  An evaluation is needed to determine what approaches might be taken by the society.
Action Item EC 07-6  The Society Treasurer to conduct a cost analysis and review of travel costs within 90 days.
Action Item EC 07-7  Russ Mitchell and Lee Flint to evaluate and provide an assessment on the feasibility of electronic participation for EC meeting within 90 days.

3.  Roger Lockwood asked for EC permission for a new award to be known as the ‘Founders’ Award’ to be presented at conferences or special chapter events.  The criteria would be similar to the current Presidents’ Award.  Discussion revealed that EC would like criteria to be added to awards listing.
Motion, Seconded, Carried (MSC) 6:  Allow Roger Lockwood to make a presentation of “Founders’ Award” at the 25th ISSC Awards Gala only,  Further presentations would use the same criteria as the Presidents’ Award.
4.  Ann Waterman raised the issue of election reform.  The candidate bios are in Journal of System Safety along with ballot but ballot only are available on the web.  Web ballots are available before many individuals receive the Journal of System Safety.  Ballots do not follow the requirements of the By-laws.  Ann believes the election process needs to be separated from the Journal of System Safety.
Motion, Seconded, Carried (MSC) 7:  Changes to amend By-laws for elections will address as part of Action Item EC 07-2.  Any revisions to By-laws for election will be presented to the EC approval prior to proceeding with presenting to General Membership for their concurrence.
Jim Wiggins, System Safety Society President adjourned the meeting at 5:00 pm.
Monday 13 August 2007
Opening Remarks:  The session of the 2007 EC meeting at the 25th ISSC was called to order by the System Safety Society President Jim Wiggins at 08:00 am on 13 August 2007.  A brief summary of the Sunday’s discussions, actions, and agenda topics.  The proxy status for day’s sessions was confirmed.
NEW BUSINESS continued:
5.  Jim Wiggins brought up for discussion as a membership benefit, whether the System Safety Society could partner with the NSWC Federal Credit Union.  This partnership would allow any member of the System Society to joint the NSWC Credit Union.

Action Item EC-07-8  Jim Wiggins to work with both the NSWC (Dahlgren) Federal Credit Union and the Society legal counsel and present findings to the EC for approval. 

6.  Dr. Rod Simmons raised the subject of sharing of ISSC attendee contract information with sponsors, exhibitors, and conference attendees.  The issue had been brought to his attention by several individuals and in discussion Dr. Simmons found that its goes back to company security policies.  The Society has offered basic contract information to sponsors and exhibitors as a way to encourage and increase the numbers participating in the conference.  Two possible suggestions were put forth during the discussion: a) cease publication or b) modify the Conference Planning Manual.  Darrell Stokes offered to check with current sponsors and exhibitors at the 25th ISSC to get a sense of their requirements.  These findings will be incorporated into the automated conference registration format to be used at the 26th ISSC.  

Motion, Seconded, Carried (MSC) 8:  Table discussion for a vote to allow Director of Conferences to assess the impact.
7.  Ann Waterman provided an update on the System Safety Handbook update.  She had received a proposal to edit revision 3 and would forward the information to Dr. Rod Simmons.
8.  Jack Laveson made a presentation entitled “Operation Overview” which was his assessment of database issues experienced by the 25th ISSC Planning Team for attendee registration and the Society main membership database.  Information is not easily transferable between the two databases.  Within the presentation Mr. Laveson offered a proposal to develop and implement recommendations to reconcile problem areas and discrepancies.
Motion, Seconded, Carried (MSC) 9: Hold this effort in abeyance until the Member Services and Conference Directors come together since the automated registration database proposal will address many of the problem and incompatibility issues. 
9.  Onn EngLing and Fan Yue Sang, Singapore Chapter made a presentation discussing their planned  regional conference, International System Safety Regional Conference (ISSrC).  The ISSrC will be held 23-25 April 2008 in Singapore.  Its purpose will be to explain system safety concepts, principles, and techniques to Asian countries.  Three major sponsors are supporting the Chapter – ST Engineering, DTSA Defense Science Office, and Ministry of Manpower.  The Society is promoting and advertising the ISSrC on its website.  Both individuals noted a need for papers and asked if EC attendees could recommendation potential presenters.
10.  Rhonda Barnes and Chad Thrasher presented a proposal for the Tennessee Valley Chapter to host the next system safety conference in 2009.  They have looked at three potential locations: Memphis, TN; Nashville, TN; and Huntsville, AL.  Possible dates 27-31 July 2009, 3-7 August 2009, and 10-14 August 2009.  The conference planning team consists of Rhonda Barnes, Gary Braman, Dave West, Chad Thrasher, Don Swallom, Gregg Green and Pam Kneiss.  The conference planning team is leaning towards Huntsville, AL with three possible venues Embassy Suites/Holiday Inn; Marriott, or Westin; each one has draw backs since government rates will be hard to get.  The Embassy Suites does offer the convenience of being close to the Von Braun Civic Center which has facilities to accommodate the conference requirements.  A Huntsville conference location would also increase safety, occupational health, and engineering participation and sponsors/exhibitors due to the density of companies doing work related to system safety for government (NASA and Army).

Motion, Seconded, Carried (MSC) 10:  Tennessee Valley be the host chapter for the ISSC 2009 with Huntsville, AL as the potential location and the Director of Conference visit to determine its suitability and provide an assessment and recommendation for EC approval.
Action Item EC 07-9  Director of Conference and Rhonda Barnes provide a proposal with recommended location, site , and dates for the ISSC 2009 (Huntsville)  to the EC for approval.
Jim Wiggins provided an overview of the timeline associated for the General Meeting scheduled for later in the afternoon of 13 August.
Jim Wiggins, System Safety Society President adjourned the meeting at 11:30 am.
ATTACHMENT 1
SSS Executive Council Meeting Attendees

Baltimore, Maryland USA

12 -13 August 2007

    Name

   Position




Dates









12 Aug
13 Aug
Jim Wiggins

President



    X

    X

Mary Ellen Caro
Vice President



    X

    X

Jeff Speer 

Executive Secretary


    X

    X

Bill Pottratz

Treasurer



    X

    X

Dr Rod Simmons
Dir Edu & Prof Dev’t


    X

    X

Martin Sullivan 
OVP Professional Development
    X

    X

Steve Mattern

OVP Awards



    X

    X

Darrell Stokes

Dir Conference


    X

    X

Clif Ericson

Dir Chapter Services


    X

    X

Jerry Bannister 
OVP, Chapter Services

    X

    X

Onn Eng Ling

OVP Asia



    X

    X

Dr. Geoff McIntyre
Dir, Gov’t & Inter- Soc Affairs
    X

    X

Ann Waterman 
Dir, Publicity & Media

    X

    X

Russ Mitchell 

Dir, Member Benefits


    X

    X

John Hinckley

NW Chapter President

    X

    X

Odell Ferrell

GA Chapter President]

    X

    X

Frank Rinaldo

N. Texas Chapter President

    X

    X

David Heimerdinger
Winners Circle Chapter President
    X

    X

Patrick Norris

Twin Cities Chapter President
    X

    X

Norman Gauthier
New England Chapter President
    X

    X

Stacey Durham
VP, New Mexico Chapter

    X

    X

Diane Rivera

Houston Chapter President

    X

    X

Bob Cade

Saguaro Chapter President

    X

    X

Fan Yue Sang

Singapore Chapter President

    X

    X

Ron Welch

So California Chapter President
    X

    X

Lee Flint

Sacramento Chapter President
    X

    X

Chad Thrasher

Tennessee Valley Chapter President
    

    X

Bob Fletcher

Eastern Canada Chapter President
    X

    X

David Sweitzer 
Sierra High Desert Chapter President
    X

    X

David Adams

Bay Area Chapter President

    X

    X

Mike Demminck 
Washington DC Chapter President
    X

Larry Jones

SSS Past President


    X

    X
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