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Description of the Office of the Executive Vice President

The Executive Vice President is an elected official of the System Safety Society and is a voting member of the Executive Council. The term of office is two years. The EVP duties are to: 

· Help the President fulfill his or her responsibilities; 

· Ensure Society abides by its Bylaws; 

· Establish reporting format; 

· With President, provide annual performance review of HQ staff; and 

· Perform internal effectiveness review of all committees and appointed positions. 

Accomplishments 2012-2013

There were a number of accomplishments that occurred during the past society year within this office.  In addition to supporting the President throughout the year, the voting and election process was in accordance with the society bylaws and operating manual.  The annual Executive Council meeting occurred with proper notice, agenda, and minutes were prepared and approved within the allotted time period. 

The Executive Vice President attended the Intersociety Forum with the Director of Government and Inter-Society Services at the National Safety Council in Chicago. A number of industry issues were discussed including the impact of sequestration on organizations that depend on conference attendance for their annual income.  Our society’s income is very closely tied to the success of our annual conference. To help our situation, the American Society of Safety Engineers offered to help publicize our Boston Conference. The Intersociety Forum will be hosted by the International System Safety Society in St Louis next year.

Other accomplishments of note include establishing an Annual Report document format and establishing committee effectiveness and appointed official effectiveness review format.

Challenges and Issues

The biggest issues facing this office for the coming year will be financial in nature. With sequestration, the future profitability of conferences will remain a question. As an organization we will need to find ways of accomplishing our mission with the limited resources that will be available in the coming years. To meet this challenge we will need to evaluate what our costs and where we can cut costs without cutting services to the membership.
Budget

Last year the office of Executive Vice President had no budget and will not require budget next year. All travel expenses were provided through the office of the President and these expenses are not expected to change significantly.

Goals for 2013

Provide support for the President:

Due to location and professional ties, incoming EVP will continue to provide guidance for planned Regional System Safety Conference (Beijing, October 2014). Through other travel, increase Society visibility in China, Taiwan and GCC countries. EVP will represent the Society at overseas/regional meetings on request of the President. EVP will assist President in identifying new income sources and opportunities for streamlining operations for a sustainable organization. Continue to provide support for annual reporting function.

Ensure Society abides by its Bylaws. With President, provide annual performance review of HQ staff, and perform internal effectiveness review of all committees and appointed positions. Provide support for CEU program during ISSC.
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