

18th ISSC — Executive Council Meeting September 10, 2000

Attendees: Paige Ripani, Clif Ericson, Paul Kryska, Warner Talso, Bob Sweginnis, Jerry Banister, Perry D’Antonio, Duane Hardesty, Jon Derickson, Cathy Carter, Niles Welch

Meeting called to order by SSS President Paige Ripani at 9:15 a.m.

Everyone introduced him/herself and, per Paige’s request, also told everyone else something that nobody else knew about them.

The first action was to review the agenda and change the priorities.

1) Chapters — annual report — working meeting today (sub committee)

2) European chapter — for details see the President’s Message in the Q3 ’00 issue of JSS.

European member emailed Paige stating that he was not pleased with the outcome, willing to broker an agreement — no further word.

J. Oostra — should meet and discuss with him about ESSS; he has resigned his office in the ESSS.

Paige mentioned that she considered the write-up in JSS as her notification of all foreign members of the SSS as her way of answering the question of why foreign members were not notified of the results.

Jon, Warner and Clif commented on pursuing non-U.S. chapters — who might be a possible lead. Requested a  list of members by country. How can we facilitate getting non-US chapters started? Perhaps through points of contacts for each country?

Perry D’Antonio — our vision of what a Chapter looks like/is may needs to change. Use the Web and Internet to tie them in more. The key to getting non-US chapters is: what is the value added for non-U.S. members

Paige — there are many active non-U.S. members — perhaps, we can get them to be POCs.

Jerry — He has seen that with scattered chapter members, they only get a chance to meet when a major safety event occurs.

Warner — 81 international members, most are ones and twos, can’t drive it to happen; perhaps associate “chapter” with each country.

Bob — ask them what they want to be called; perhaps make the active person the SSS POC for that country.

Paul — I suggest we hold a meeting with non-US members at the Conference — make an announcement at General membership and Opening Ceremony.

Jerry — improve relationships; Bob — value added

POC by country or region — what else do we need to do to help them organize? Warner to head this meeting.

Perry — get feedback from international attendees as to what they want. “Group” vs. chapter

Contact people ahead of time (before the meeting)

Not focus on chapter — focus on improved relationships and interactions with non-US members and SSS headquarters.

3) BCSP Report — Bob Sweginnis

Scott Ostrowski — his term is expiring; Dick Stephans — his term is also expiring, but he wants to serve again. We need a nominee to take Scott’s place.

Perry suggested we should give priority to SSS contributors.

Bob Sweginnis read the criteria for serving on the BCSP, as the SSS rep to BCSP. They are: 3-5 hours per week; participation on 2 or 3 committees; 2 governance meetings

Paige — process (as presented by Bob Sweginnis) should be documented in OPS Manual.

Clif — is the SSS gaining value at BCSP? Would we lose stature if we didn’t send a nominee? Answer: Yes, we would lose stature.

Perry in our (SSS) strategic objectives, BCSP representation is one of the main objectives.

Suggestion: we should get the BCSP rep to report to the general membership. Note: The BCSP rep, specifically Dick Stephans reports regularly to the general membership via JSS. There was also a 1-hour report given at the 18th ISSC.

SSS candidates for the BCSP— Bob presented a list of individuals who had expressed some interest in being the BCSP representative for the SSS; we will discuss, vote and then pass on three names (unanimous), but the BCSP makes final choice.

Following discussion on the merits of each potential candidate, the EC recommended a list of 3, plus a 4th as an alternate. A vote was then taken and the following SSS members were selected to pass on to the BCSP: Duane Hardesty, Larry Jones, Drew Fuller and Jerry Banister.

4) Career Guide — Request by Dick Stephans for $1000 for Career Guides that are distributed in University and education services.

Questions — where are these career guides going? Recommended meeting with Dick Stephans to go over details — EC action item. Note: This action item was subsequently closed at the 18th ISSC when further information was obtained. No further action required on this agenda item.

5) BCSP and SSS MOU — No agreement between the BCSP and the SSS exists. We have the option to terminate association with the BCSP with 6-months notice. We now have a MOU with the BCSP that is signed by both parties.

Paige and Bob S. — read, signed and sent back

6) Logo and SSS patent status — Drew Fuller presented the results of the SSS logo registration process. Any variation of System Safety Society, Inc. are protected — SSS, International System Safety Society; SSS Logo — logo registration — any variation (color wise). Drew has official logo; Journal of System Safety — word registration. Everything in JSS is copyright protected (JSS, Journal of System Safety).

Patent attorney believes that there will be an “ISO” word patent soon (within 4 years).

Fees for patent attorney (retainer), and patent office for registering the SSS logo has been taken care of by the New Mexico Chapter.

7) Membership Upgrades — The membership structure was discussed in regard to the different levels of membership and what is granted on initial submittal. These categories are: Administrative Memberships — Student, Affiliate; Professional Membership — Professional Member, Senior Member, Fellow Member, Honorary Member, Member Ementus

Some comments on membership fees:

· The bulk of budget is from reinstatements.

· What is the perceived value of becoming a senior member? (Cannot receive the PDC award unless you are a senior or fellow)

· Create incentive for each higher level member

· Number of senior members — how many? Warner will find out

· Add incentives; list in JSS annually (photo)

Jerry Banister — volunteered to help Bob Sweginnis in drafting proposal

Action item for Jerry and Bob

8) Senior Member Upgrades — Dev Raheja (and the Professional Development Committee) recommends John Livingston and Malcolm Jones be elevated to Senior Member status.

Jon made a motion to approve, seconded by Bob.

Discussion — Malcolm was an affiliate, but didn’t realize that he wasn’t a member. He is qualified to be a member. Dev recommends an exception to bylaws and that Malcolm be voted in as a Senior Member.

Vote — unanimous.

9) Approach to CEUs — Warner Talso handed out information on the pros and cons of the SSS having its own CEU capability vs. variations of others, such as University of Cinncinati, doing it for the SSS. (See Warner for a copy of the handout.)

University of Cincinnati — is a possibility marketing survey? Find out what people are looking for; BCSP has, in the past, accepted CEUs and/or offered them.

Action Item — find out what is the best way to proceed.

Embry Riddle Aerospace University — could be a possible link — Bob S. to investigate corporate membership. Template — pursue with Cincinnati on a yearly basis. Investigate on a Member needs basis — what does the SSS membership need? Warner and Bob to work together.

Suggestion: have a raffle, as an incentive to turn in the questionnaire.

10) Chapter President’s training plan — Paige suggested that the chapter presidents go off together to discuss issues, problems, get feedback, find ways to improve chapters, and then report back to the EC later, on Monday. Some suggestions for discussion: better communication between chapters and national and between chapters, sample letters, etc.

11) Copying of SSS documents — Clif presented his dilemma on whether to allow copying of ISSC Proceedings, for example, for in-company use from a single copy (paper or CD). The suggestions/options to address this potential problem were: 1) Yes – allow copying; 2) No – don’t allow copying; and 3) Compromise and set a site fee for specified number of copies.

Question: How many proceedings did we sell after a conference?

Other discussions: Web Site — possibility of grant to make Web more beneficial — documents on line. Free after initial download.

Our Web would give more visibility to SSS and conferences

We can say it’s copyrighted, but there could be exceptions made to the strict non-copying of copyrighted materials. Benefit to society by having more info available

Propose site license as alternative, with the fee ranging from $1000 to $2000; “site” would have to be defined. Site license sale — percentage of sale — commission, perhaps.

12) $100 over budget — Jon Derickson stated that a literal interpretation of the Constitution requires a review of any budget item that exceeds its budget by $100 or more. One suggestion was to have quarterly reviews of SSS budget, adjust it at that time as necessary and vote in a “new” budget where nothing exceeds $100 over allocated budget. Keep bottom line and re-establish line item budgets. We don’t have investment capability (retail merchandise) except if budgeted delta between investment and sales. Constitution change may be required. Recommends quarterly budget approval

13) Handbook status —Warner Talso presented the details on the SSS Hazard Analysis Handbook (see Warner for copy of handout). Advertising (or references in other journals) pays off.

Some interest has been expressed in an international glossary — international set of system safety definitions that could be added to a future update of the Handbook. It was also suggested that we (EC) look for a chapter seeking a project to handle the Handbook’s update. Negotiate with chapters talking supplementary parts of handbook to get a share of the revenue from the sale of the Handbook.

14) RAMS report — from Dev and reported by Niles. A success from a technical and monetary standpoint.

16) SSS training — Would the SSS be a provider or would the SSS recommend providers? Final conclusion was that SSS would recommend providers.

Executive Council Meeting 2nd Day

September 11, 2000

Attendees: Paige Ripani, Clif Ericson, Jon Derickson, Perry D’Antonio, Duane Hardesty, Jim Morris, Drew Fuller, Jerry Banister, Warner Talso, Bob Sweginnis., Steve Smith, Chuck Dorney, Paul Kryska, Niles Welch, Brian Strohman, Sam Lainoff, Allan Long, Mike Demmick, Dick Weber, Doug Drogemuller

President Paige Ripani called the meeting to order and asked everyone to introduce themselves in the same manner as on the first day of the EC meeting, that is, introduction to include something no one else there would know about them.

Niles Welch, SSS Executive Secretary, presented a summary of yesterday’s meeting.

Open discussion followed:

Warner — survey on CEUs should not be based on EC member experience — should be from the new to system safety people

A comment was made on the ad hoc discussion groups at the 18th ISSC Monday schedule, called Sound-off, were going well and had captured a lively audience. This was a last minute addition to the 18th ISSC schedule of events.

17) Director Education and Professional Development, Bob Sweginnis, presented his report 

(see Bob for a copy of his slides). One of the topics discussed were the duties of the Director. Action item — Bob, Paige and Perry to review duties and report back to EC.

Society Awards Package — good turn out of potential awardees, many applicants; however, some of the submittals were not according to the requirements, i.e., did not meet the criteria — some packages were highly detailed, others were too skimpy. The Award’s ranking was based on package contents. Self-nomination is okay. Don’t have to select anyone — quality is a key parameter for selection. Looking for quality; number of the submittals is up, but not the quality of the submittals.

Jon — asked if possible to get packages to review

Mike Kochmann — action item — put Chuck Dorney’s award package on the Web.

Warner — Chapter of the Year award — previous submittals are available for review; he feels they should be posted on the Web (scan in). Annual reports — should be on the Web

Bob S. — action item — conflicts between OPS Manual and appendices; Bob to clean up discrepancies

Warner — Chapter time line, publish in JSS — (annual report); action item — create

Awards — International award — not given in a long time; change to the Roger Lockwood International Award

Bob feels this name is discriminatory. Wants to change criteria to contributing to international system safety (for more information, see Bob’s EC presentation copy)

Perry — action item — formulate words to add to Award definition

Warner — qualify or open to more awards

Action item — make changes to award criteria, EC members put in comments by October 31 [now November 30], then Bob to incorporate changes

Award never given — Technology Innovation award — recommended deleting from SSS awards

Professional Development Award — 2 in 1987; 2 in 1983

New award suggestion: the Willie Hammer Award — suggested by Dr. Geoff McIntyre to be given to a graduate student. Discussion followed on the attributes of this award to a student in the system safety field:

· Award — lump sum money; air fare; hotel; registration; first runner up hotel and registration; second runner up — registration

· Students — grad or undergrad or student member

· Doesn’t mean degree has to include “system safety” or “safety”

· Award to dissertation or thesis making a significant contribution to system safety

· Technical project/report significant past of graduate studies

Comment: Are there other SSS member names that would be more appropriate as a name for this award?

Action item — send in comments to Bob S. by October 31 [now November 30]; system safety theme

Cash, present paper at conference; publish in JSS; award at banquet

18) Membership initiatives — Warner Talso presented highlights of the Member Survey 2000

(For more information on the interim results, see Warner for a copy of his slides.)

Previous survey was done in 1995 as part of a graduate study program

Member Survey 2000 based on 1995; 107 out of 770 mailings (10% return is good); more responses are forthcoming (handout at 18th ISSC registration desk). Warner presented overall results:

· General satisfaction with Society

· Very satisfied with JSS
· Some good comments

· Some zingers

· Misconception about volunteering — don’t have to be close to a chapter

· Some very specific comments

Conclusions — relearning same things as we did in 1995; Warner mentioned Membership strategic initiatives (ask for Warner’s notes for details).

Goals:

· 11 affiliates at conference — opportunity to “strong arm” the Director to be proactive

· Need strategic 5-year plan to determine where we want to be, including how many members

· 3000 in 5 years

· 15% increase per year (cut losses by half)

Base the goal on chapter members — need data; target most populous areas

Create package as part of chapter package — e.g., sample letters to recruit, upgrade, inform

Carry application forms to conferences, meetings and the like; poll meeting attendees at SSWGs.

Implement reminders to lapsed members — no overall plan in action; assigned to Chapter Presidents but only two reported back any action on trying to contact lapsed members. If it’s important, then should make it a priority for Cathy to do.

Publicity — Director of Publicity and Media; News Release

Suggestions to stimulate more member interest and activity:

· Submit best paper to other journals — has to tie into SSS

· Annual listing in JSS, senior members, etc.

· Recognize high achievers in recruiting new members

· Last Journal or Web of the year — publish bibliography of Conference

· Colleges and universities —contact SSS members in University (Bob S. and Nancy L.)

· Prioritize

· Set goals — measurable — X number of newspaper articles; make this a part of the strategic plan

· Joint meetings

Access database — needs to be scrubbed and QA’d; need to have someone to develop Access form that has key items; Jon Derickson will assist in database modifications

19) Chapter President’s tasked by SSS President Paige Ripani to:

· Improve communications within chapter, between chapters, and between chapter and headquarters

· Identify challenges and issues

· Identify qualities that make a good chapter

· Identify needs for headquarters

20) Chapter Presidents’ report —

What can National do for Chapters?

· One-year memberships to CSPs who pass system safety specialty exam

· Champion one day session for system safety specialty exam during next ISSC

· Able to get into member database for Chapter presidents to contact members plus profile info

· Access roster electronically — membership directory; concern of being on the Web —security

· Safety professional — consultants directory — add to renewal form

Other Discussion:

Need member attrition data — inside or outside the chapter

Lessons learned — setting up the Web site; how to get local chapters to generate Web site and link to National; OPS Manual info; between chapter communications

Quarterly Excel spreadsheet of membership roster data — chapter and whole

1st step — get quarterly

2nd step — updated

Action item — Jon Derickson

· Keep membership prices low

· Interested advertising in JSS
· Recognition in JSS and elsewhere in membership achievement

	
	Strong points
	Opportunity for Improvement

	
	· Good mail communication
	· Communications

	
	· Email
	· Chapter sharing

	
	· Educational lunches
	· National bulletin board

	
	· Use money for professional development
	· Reinstatement

	
	· Strong ASSE ties
	· Leveraging activity

	
	· Two-year term
	· Scattered members

	
	· Demographics
	· Email training activities

	
	· Networking
	· Membership info for upgrades at all meetings

	
	· National awards— Fair and Equal
	

	
	· Game plan for continuous improvement
	


Further comments/observations:

Recruiting; Background info — need to get latest updated version on the Web; Networking page of member credentials; Expertise page

Looking for data and getting easy access to

Web update plan — update and expand per the plan; Allen Long — preliminary work volunteer expertise listing

Web site — technical content

Action item — Chapter president prioritize list (by end of the day)

Put Web link/contact in EC minutes

Feels staff person needed to maintain the Web site

21) Executive Reports

a) Executive Vice President — Web plan — content and priorities; goals on where we want to go

· 2000/2001 SSS budget

· History of SSS

· JSS article

b) Treasurer — present budget info; strategize plan; last year actually approved a $13K deficit; SSS booth — set aside; EC vote request — chapter reimbursement

Conference — amount projected was Paul Kryska’s concern — get less from this one (18th ISSC); will get more from 17th ISSC ($15K instead of $5K)

Treasurer’s report included SSS Assets; Liabilities and Net worth (see Jon for detailed report)

Setting up essentially escrow accounts; vision or financial strategic plan

Chapter reimbursement vote. Make sure monies allocations that were approved and only spent for what approved

Central California added to reimbursement list

Puget Sound — annual report submitted within 24 hours

Chapter Annual Report — due date

Operations Manual — what and why in section 6.1.2

Action Item — Reexamine the Annual Report due date; can the financial report date of submittal be pushed out? Tie to chapter of the year award criteria. Assigned to tiger team (on annual report)

Clif — move to approve (Chapter reimbursements as amended)— motion passed with no dissenting votes

c) Executive Secretary — Ops Manual should be completely updated by year’s end; question on sponsor thank you in Q3 ’00 issue of JSS — sponsors are entitled to an article (part of sponsor benefit), but that is difficult to do. This “Thank You” article satisfies that requirement.

d) Steve Smith Government and Inter Society Affairs — branching out to make on their branches of government aware of SSS; Inter Society meetings — two a year; essentially; discussions on what happens on the Hill; heavy hitters in congress — addressed by this group; Steve requested copies of JSS for his next meeting

e) Publicity Media activity — presented by Duane Hardesty —planned upgrade of the Web is 60% complete

f) Director of Conference report

Orlando — books closed

Fort Worth — 240 count

2001 Huntsville — great chapter involvement

2002 — no chapter interest yet; plan is to go west

· Denver — use virtual planning team

· Will require:

· Conference chair

· Tech program chair

· Registration/treasurer

· Facilities and equipment

· Sponsor and registration chair

· Advertising chair

· Locally involved individual

· Received numerous good hotel bids last year

· Need team assembled by November 2000; hotel selected by February 2001

· Does not preclude chapter hosting

2003 — International

· Sweden

· Toronto

· United Kingdom

Colorado Springs — possible site

Chapter reports —

Ohio — Chuck Dorney — scattered members; new members

New Mexico — Drew Fuller — busy year; HiCoSS/HIS; ASSE; SSS Conference; registering SSS loop; etc.

Boston Chapter — Niles Welch— Chapter designated Treasurer/Registration function for 18th ISSC; invigorated chapter members — new officers, revised Charter &By-Laws submitted; many activities planned and held

Florida — Duane Hardesty — good year; biggest problem — active people limited; 320; $185K; $125K expenses

Northwest Chapter — Jim Morris— 8 members — 25% of members at 18th ISSC; had a great year; tours

Sierra High Desert — Jerry Banister — link up with High Desert Engineering Association

Action Items:
1. EC Members — Meet with Dick Stephans to go over details about the career guides. — EC action item. Completed.
2. Jerry Banister and Bob Sweginnis—draft proposal [for membership fees]

3. Warner Talso — find out what is the best way to proceed with CEUs.

4. Bob Sweginnis, Paige Ripani and Perry D’Antonio — review the duties of the Director of Education and Professional Development and report back to EC.

5. Mike Kochmann— put Chuck Dorney’s award package on the Web.

6. Bob Sweginnis. — action item — conflicts between OPS Manual and appendices; Bob to clean up discrepancies.

7. Warner Talso — create chapter time line for annual report; publish in JSS.

8. Perry D’Antonio — formulate words to add to International Award definition.

9. EC Members and Bob Sweginnis — make changes to award criteria; EC members put in comments by November 30, then Bob to incorporate changes.

10. EC Members — send in comments on the Willie Hammer Award criteria, name, system safety theme, etc., to Bob Sweginnis. by November 30.

11. Jon Derickson — generate and distribute quarterly Excel spreadsheet of membership roster data.

12. Chapter Presidents —prioritize their list of chapter/headquarters strong points and opportunities for improvement (by end of the day). Action item. Completed.
13. EC Tiger Team — Reexamine the Annual Report due date; can the financial report date of submittal be pushed out? Tie to chapter of the year award criteria.
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