System Safety Society

Minutes 2009-2010 EC meeting

System Safety Society

Minutes for Executive Council Meeting

Embassy suites Hotel
Huntsville Alabama, USA
Saturday 1 August 2009
Call to Order / Introductions:  The first session of the EC meeting at the 27th ISSC was called to order by the System Society President Warren Naylor at 12:30 pm on 1 August 2009.  Warren Naylor welcomed the Executive Council members and their guests to the meeting.  Members and guests were asked to identify themselves and their office or Chapter affiliation.  A list of attendees is provided as Appendix A of these minutes.
Rules of Order:  The “Rules of Order” for conduct during the EC meeting were presented by Gary Braman, Society Vice President.  He stated a quorum consists of 5 Officers or Directors, including the President and Executive Vice President.  Motions may be presented in written form or verbally. A verbal motion must be seconded. The voting will be decided by a simple majority. It was noted that the EC functions to facilitate Society business and the EC should assure the fair treatment of all of the participants. No one member should dominate the meeting as the EC should strive to work together as a team. 

Proxies:  Warren Naylor called for Proxy submittals.  During the call, Mr. Gerry Einarsson, Executive Secretary noted the receipt of 13 proxies by directors and chapter presidents who were unable to attend.  A brief discussion on Proxy procedures was held. Warren Naylor noted that voting on motions would be reserved until after the presentations, including the budget so that members would be fully informed.
The following Proxies were presented (Appendix B):

1. Bay Area Chapter President David Adams gave a proxy to Tami Hengen

2. Canada Chapter President gave a proxy to Bob Fletcher

3. Central California Chapter President Miguel Trujillo gave a proxy to Jerry Banister

4. Houston Chapter President Derek Robins gave a proxy to Jerry Banister

5. New Mexico Chapter President Nathan Girdner gave a proxy to Stacey Medina

6. New England Chapter President Alan Southwick gave a proxy to Jim Wiggins

7. North Texas Chapter President Frank Rinaldo gave a proxy to Jerry Banister

8. Sacramento Chapter President Beth Baslock gave a proxy to Bob Cade for Day 2

9. Sierra High Desert Chapter President Steve Bussell gave a proxy to Jerry Banister

10. Southern California Chapter President Tom Meyers gave a proxy to Jerry Banister

11. Tennessee Valley Chapter President Pam Kniess gave a proxy to Don Hanline

12. Twin Cities Chapter President Gary Schoenwetter gave a proxy to Jerry Banister

13. Winners Circle Chapter President Sean Beatty gave a proxy to David Heimerdinger

Immediate Past President - Mr. Jim Wiggins spoke to the Society’s achievements during the 2009 Society Year.  The major issues have been summarized below. Please see the slides for a more complete list.

· Society Growth – there was a small decline in the Society numbers.
· Chapter Involvement;
· Canada Chapter conference in Vancouver,
· Singapore Chapter Regional Conference – 2008,
· Washington DC Chapter Training Symposium,
· TVC holding current conference BCSP point of contact is now Dave West,

· Participation in the RAMS conference - there was a smaller financial return than usual but it is expected to improve in future to the positive levels achieved in the past,
· Bylaws approved,
· Operations Manual updated to include essential parts of the Constitution (i.e. ethics) as the constitution was removed. Mr Wiggins strongly recommended that all Directors review the OM and ensure that they do business according to the manual (SS2009).  Name change accomplished by listing ‘also doing business as the International Systems Safety Society’ avoiding potential problems with modifying the Articles of Incorporation. The following was also accomplished:

· Travel policy updated, including per diem rates,

· Director of International Development position created,

· Hazard Prevention renamed to Journal of  System Safety

· Directors limited to max of 10 (previously 6),

· Proxy Template created (Appendix T),

· Recommended an increase in dues,

· Monthly financial status update required,

· Access to membership directory defined,

· Involuntary removal from office defined (3/4 majority vote required), and
· List of e-vote motions is in Appendix D.
Mr Wiggins was recognized for his achievements and contributions to the SSS with appreciation from Warren Naylor, and enthusiastic applause from all present.

Warren Naylor, Society President outlined plans that he has for the upcoming Society years.

· Plans For 2010 and beyond Review Conference Planning Guide,
· Undertake detailed tracking and reporting of budget,
· Hold Minneapolis Conference (ensure conference income shared among participants),
· Grow Professional Recognition,
· Invest resources into International Growth. Sweden is not pursuing a chapter and Germany has lost their standing which substantiate the need for a Director of. International Development,
· Update current Strategic Plan or create a new one, and
· Hold a Regional Conference in Australia (like Singapore).
· Plans for 2011Hold ISSC 29 in Las Vegas.

· Training symposium in Europe

· Grow Society in Europe

Mr. Naylor requests input from all on the ideas presented above.
Executive Secretary – Gerry Einarsson mentioned the following activities which were largely done by others as he was just elected. The Key members list was updated recently and the Action Items list maintained / revised / updated.  A record of proposed motions for the EC has been created and is being maintained.  One of his major objectives for the coming months is to conduct a quarterly action item review and report to the EC. Draft EC 2009-2010 minutes will be prepared and available for discussion and review by the EC as soon as possible.
BCSP – Mr Dave West, the Board of Certified Safety Professionals (BCSP) representative, briefed the EC on BCSP items of interest (listed below) over the past year.  Mr. West represents the System Safety Society on their BoD.

· Two Qualified Academic Programs were added to the BCSP Graduate Safety Practitioner Program;
· Fairmont State University; BS in Occupational Safety, and
· University of Findlay; BS in Environmental, Safety and Occupational Health Management.
· BCSP purchased the American Board of Industrial Hygiene’s interest in the Council on Certification of Health, Environmental and Safety Technologists;
· CCHEST was a joint venture between BCSP and ABIH since 1985,
· CCHEST administers the Construction Health and Safety Technician, Occupational Health and Safety Technologist, and Safety Trained Supervisor certifications.
· New Executive Director – Thomas Adams is being hired to replace Dr. Brauer who is retiring in 2010,
· New Staff being hired;
· Business Development Director,
· Operations Director, and
· Management Services Director.
· Officers and New Directors for 2009 include Bradley Giles as President, Samuel Gulardo as VP, Linda Tapp as Secretary Treasurer, and two new Directors; Lon Ferguson and Rixio Medina.
Mr. West noted that there are new changes to the Qualifications for standing as a CSP.  These can be seen in detail on www.bcsp.org/changes.
President’s Report – Mr. Warren Naylor advised that motions had been moved to the final presentation of today to allow everyone to fully comprehend the financial well being of the SSS, including the sources of income and expenditures, and the proposed budget for 2009-2010.  He outlined his objectives, which included operating within a balanced budget, recognizing the growing cost of conferences, developing alternate revenue streams, and empowering local chapters to grow financially. He also indicated that he would emphasize growing the International focus and objectives for the Society, growing the Society with a goal of 25%, strengthening the government, industry and academia cooperation, enhancing training opportunities within the Society, and enhancing the use of Senior and Fellow members.
He also proposed quarterly electronic meetings / teleconferences to improve communications and facilitate the achievement of these objectives.  The electronic meeting will consist of four parts; setting of an agenda, receiving comments, requesting an EC vote, and finally the results of the EC vote.

A slide showing Historical Conference Profits was shown and discussed. It clearly illustrates the revenue variations from conference to conference.  The JWSS impact on the conference wasn’t apparent.  Ottawa and Vancouver were at expensive locations and the revenue reflects that.  San Diego is also an expensive location, but the attendance was very high, demonstrating that it is necessary to consider many factors in selecting a successful conference location.

Director of Conferences – Darrell Stokes presented his report, covering recent activities (June 08 – Jul 09) which included Vancouver, Huntsville, Twin Cities (Minneapolis), Las Vegas site visit and hotel contract, and staffing two Operational Vice President (OVP) positions (Registration and Financial Processes – G. Einarsson & Technical Programs – C. Muniak).  Future work included identifying likely hosts for future conferences; documenting the processes for hosting conferences (The Conference Planning Guide), continuing improvements for registration, paper submittals etc.  The planning horizon for conferences was discussed, with the present being 18 months, 24 being recommended, and perhaps 28 months being ideal.  The technical quality of the papers is very important, as is early publishing of the program, since both strongly influences attendance.

Vice President – Gary Braman spoke next on his activities since just being elected to the position.  He has supported Warren Naylor and is in agreement with the vision already discussed.  He will continue to support the president, and will ensure that the Society abides by its bylaws and operations manual. He noted that he was a ‘By the Book’ individual, but added, ‘if the book isn’t working, we’ll change it’ so that we can operate within appropriate moral, legal and ethical standards.

Treasurer’s Report – Stacey Durham – Medina.  (Please note that due to tables / charts and figures presented, the minutes will be brief, and the reader is encouraged to refer to the slides presented as an appendix).   Briefly the FY 08 figures were: Expenses $224.8K ($242.2K budgeted), Income $185. 4K ($206.9K), Carryover -$39K (-$35K).  Total Society Accounts as of June 30, 09 are $221,256.  Some highlights: Membership income was down; the overall income from conferences & seminars was relatively close to projected figures except for the Washington Seminar and the RAMS conference.  Expenses (conferences expenses are not normally reported – a change that is being proposed for future financial reports) were generally less than projected, but in light of the lowered income, the 2008 position was a loss overall. Looking at the 2008 overall information (pie charts) one can see that almost ½ of the income is from the conferences, and the other ½ is mostly made up from memberships.  In fact, in 2008, membership income actually exceeded the conference income by a little.

The budget proposal for 2009-10 initially is for $412K for expenses and $389K for income, which leads to a deficit of $25K – an issue that will need to be addressed.  Another issue is ensuring all conference type activities are treated according to a standardized formula, which will allow consistent treatment amongst all proposals.  Financial reports also need to be addressed, since all SSS events need to submit financial reports following the event itself.  The requirements for the financial report will be laid out in the Conference Planning Guide.  The question of ‘free membership’ needs to be addressed – it is recommended that from now on it not be granted with conference registration, but replaced with a waiver of the member application fee – a cost that is estimated to be substantially less than the free affiliate membership, and one that will likely lead to more renewals.  There was extended discussion over the benefits / costs of the free membership, and whether they lead to members, or just tend to propagate the status quo.

The costs of the journal and mailing it appear to be of concern, representing as it does perhaps 70% or more of the membership fees.

Singapore was a significant contributor to the Society’s income.

Specific line items of the budget are shown in the slides.  These items will be the subject of a review and discussion later on in the meeting to address the shortfall so that a balanced budget can be presented to the General Membership meeting later on in the week. 
In summary, the Society is solvent; but has issues to address; we won’t delve into the Society’s savings or emergency funds, all directors and officers are accountable for their expenditures – if expenses aren’t approved, they won’t be reimbursed. Chapter income over $25K falls under IRS rules and will have to be reported.  Assistance from the Society accountant can be provided if needed.

Director of Government and Inter-Society Services – Mark Geiger.  Mr. Geiger presented his report, detailing his perspective, plans and concerns, which are detailed in the presentation slides. He provided a detailed and extensive examination of the current situation. Considering the tasks / responsibilities outlined, a budget of $3, 000 was recommended for travel and materials.  Various roles and responsibilities were identified, and a possible breakdown suggested.  Mark noted that there appeared to be a significant need for engaging other industries and organizations.  He requested assistance in prioritizing the various suggestions he made regarding the direction to take, as there was significantly more there than could be accomplished by one person.  He also provided a slide showing the membership dues for a number of similar organizations (supporting the suggestion that our current dues are too low).

Director of Chapter Services - Jerry Banister presented his report summarizing the current status of Chapters in the ISSS.  There are 18 active chapters, reactivation committees are looking at 3 chapters (Florida, Ohio and Colorado), and there are 2 potential new chapters (Kansas and Israel).  Asia should be renamed Asia - Pacific, The Eastern Canada Chapter has been renamed to the Canada Chapter.  

In light of the increased member fees, Jerry recommends increasing the Chapter reimbursement.

Chapter Services Operational Vice Presidents are: Asia – Onn Eng Ling, Canada – Bob Fletcher, USA – Jerry Banister.

In response to questions, Jerry mentioned that benefits to members include the Journal, Conferences and Chapter activities.  Initially getting members is the real problem, holding them is less of a challenge.  In response to a question about consolidation of smaller chapters into larger ones, some disadvantages were noted, chiefly the difficulty in meeting, or holding chapter activities together. It was noted that some chapters, like Washington, could be 4-5 chapters if matched with the size of some of the other chapters.  This led to a significant discussion on what constitutes a chapter, geography, membership etc.  It would appear that this question should be addressed since the diversity was significant, and the relative importance not well understood.

Director, Member Services – Saralyn Dwyer.  A series of graph showing the membership levels over the years was presented for the US, International and the Society as a whole.  It was noted that the numbers were quite variable due to specific events in a couple of months driving membership renewals – i.e. renewal notices and conferences.  A different fiscal year might be a solution. Nationally the membership appears to be down 6.4%, while internationally it is down 4.6%.

The responsibilities for the position were summarized, including maintaining and publishing the Member Handbook, oversee membership forms and correspondence related to membership, reporting of status as required, developing appropriate metrics, trending and analysis tools, as well as analyzing the available data to determine the makeup of the Society membership.

It was noted that the NSWC Federal Credit Union introducing the first “volume based” benefits to members was one initiative employed to encourage members, but the response to follow on opportunities has been light.  The creation of a template for submitting benefit / ideas to the EC so that fundamental questions are answered before presentation at the EC would be a significant improvement, allowing initial questions to be examined, studied addressed before presentation to the EC.

Some topics deserving of discussion would include; membership level (qualifications / advantages / disadvantages), conference affiliate members (converting them to professional members, retaining them year to year, is affiliate membership working?  The question of what would assist us in growing the Society was postulated with the following suggestions: regular cadence of EC activity, more EC interaction, more team efforts, and tighter communication. In addition, the establishment of a System Safety Institute comprised of Senior Members and Fellows, representing the most experienced classes of memberships would allow us to take advantage of their experience, with them studying some of our problems and delivering analyses and white papers advising the Society in various issues.

Sunday 2 August 2009
Director for Education and Professional Development – Rodney Simmons presented his report covering four major areas of endeavor; education, professional development, awards and PD materials.  He noted that with the resignation of Steve Mattern – OVP, he was looking for assistance in the area, and outlined the major areas of responsibility for that position including; updating the education portion of the web site, updating the education and database resources, leading the SS Competency initiative and participating in the Common Best Practices Initiative. 

Activities in the area of Professional Development were presented, with recognition being given to Marty Sullivan for his contributions as OVP in reviewing membership upgrade applications and recommending recommendations for membership upgrades to the Executive Council.  Russ Mitchell has succeeded Marty Sullivan as OVP Professional Development.  Proposed activities in this area include completing the proposed Membership Handbook, as well as participation in the two initiatives mentioned earlier for the Education OVP.

Awards – The OVP for Awards is Tony Burno.  The 2009 awards cycle is completed, with nominations received for all areas, and the submissions were of high quality. The awards committee consisted of K. Cooper, O. Farrell, Y. Lester, and K. Whorf.

Professional Development Materials (The System Safety Society Analysis Handbook) – Updating of the handbook was delayed due to the death of Jim Gibbons who was reviewing and updating it.  A major review is planned for this year.  An OVP for Professional Development Materials is being sought to take over this activity, and to participate in the committee initiatives above. The goal is to have an updated handbook for ISSC2010.

A request for a budget of $3,000 was made. 

Chapter Reports   Note: The chapter reports are only offered in summary form – please refer to the presentation slides in the attached package. 
Bay Area Chapter Report – Tami Hengen (R) The Bay Area chapter participation in the Synopsys Silicon Valley Science and Technology Championship was discussed, including a short description of some of the fascinating presentations from the students who are from Middle School to High School. Awards are presented by the chapter for those science projects demonstrating application of the principles of System Safety.

Houston Chapter Report – Jerry Banister (P) Meetings held – 2, Newsletters – 4, Chapter Funds $145.74 

Canada Chapter Report – Bob Fletcher (P) Meetings held – 5, Exec meetings – 10, Newsletters – 2, Upgrades – 1 (Alex Richman to Senior), Funds $17,396.09 CDN (including Bursary money).  Achievements – delivered the ISSC26 in Vancouver. The Chapter is trying to implement more web based tools for meetings, communications and records.  

Georgia Chapter Report – Odell Farrell

Met chapter requirements – 2 Society meetings, lunch and learn format.  The chapter hosted the G48, published 4 newsletters and four new chapter members participated.  Plans include holding more meetings, reclaim ex members.  Requested assistance setting up teleconferencing.

Central California Chapter Report – Jerry Banister (P)

Two meetings were held and one newsletter prepared.  Goals are to increase membership.

New Mexico Chapter Report - Stacey Durham – Medina (P) 2 EC Meetings, Chapter meetings – 2, Newsletters – 1, Upgrades – 1 (Dr. G. Smirnov to Senior), The NM chapter pays the memberships of those members who volunteer or present at the ISSC.   

New England Chapter Report – No slides, no proxy.  Known to have regular meetings.

North Texas Chapter Report – Jerry Banister (P)

Was inactive, but is currently reinvigorated.  Elections held.  Meetings – 2, Funds - $2,267.09

North West Chapter Report – Jerry Banister – Inactive

Sacramento Chapter Report – Jerry Banister (P)

Two meetings, both virtual.  Have primary and secondary members. Secondary members are sent materials and participate in teleconferences.  Elections will be held on Monday (Aug 3rd, 2009)

Sierra High Desert Chapter Report – Jerry Banister (P)

Recently held elections.  Held three meetings, all lunch meetings.  Chapter funds - $14,623.   Activities included promoting education and member recruitment. 

Saguaro Chapter Report – Bob Cade

Passed around promotional material for 2011 conference. Chapter meetings – 5.  Activities primarily revolve around planning for 2011. Membership expected to increase as a result.

Singapore Chapter Report – Fan Yue Sang

Will have a new president – Siow Seet Ting shortly.  Chapter meetings – 2, Held a meeting with Ministry of Manpower, Funds - $218, 689 Singapore dollars (approximately 146,000 USD). This was raised by regional conferences, short courses and other chapter activities. The chapter produces the materials and sells the seats to raise funds. Another course is planned to be held in November 2009.

South California Chapter Report – Jerry Banister (P)

Ron Welch – President.

Held two meetings and published 1 newsletter.  Funds - $928.07

Activities: Mars Lander presentation at JPL, Chapter tour of JPL Mars Program Facilities

Tennessee Valley System Safety Chapter Report – Don Hanline (P)

See slides for recent activity and executive.  Meetings – 12, newsletters - 16, funds - $11,138.28, activities - the Moon Buggy race / Future Cities / Science Fair were used to promote Safety and awareness of the Society.  Participated in the NASA Safety Day.

Washington DC Chapter Report – Dave Shampine

Have three meetings, sets of events and chairs because of diversity of locations Pax River, Virginia and DC). Meetings held – 12, Funds $39,688.78.  Elections complete with a relatively large changeover as a result. A committee has been established for the 2010 SSTS (although discussion halted on recommendation of D. Stokes). Should the proposed date be considered to possibly negatively affect the Minneapolis conference it can be moved to March {it was subsequently moved to March 2010). 

A discussion ensued regarding the past Training seminar held by the Washington Chapter.  While significantly different positions were expressed, it was generally agreed that the apparent cause was miscommunication.  A decision was taken to take the discussion off-line in a meeting with involved participants to be held while at the conference.  This was agreeable to all parties.

Winner’s Circle Chapter Report – Dave Heimerdinger Meetings held – 3, newsletters – 3, JSS Articles – 1, funds - $1,117.99

Director of Publicity and Media – Clif Ericson.  Primarily involved in updating the web site, keeping material up to date – posted the election material etc. Has found two new writers for the eJSSS, and is investigating a new web hosting service for it. He encourages chapter presidents to work on encouraging papers for the eJSSS.  

New Business

RAMS Participation. – The proposed participation in RAMS conferences was discussed.  Although not profitable this year, it has been for every other year it has been supported.  Warren Naylor is going to be the 2010 SS Technical Session Chair.

Director of International Development - position established which is not yet funded. A discussion ensued regarding travel funds, whether the position can be US based (originally intended to be foreign national staffed).  J. Wiggins proposed that staffing wait until the Strategic Plan is completed.  Warren proposed that Saralyn assist him in rewriting the Strategic Plan and to review the Operational Plan regarding this position 

Gary Braman suggests that the possibility of Directors getting together with the general membership to describe what they do – how things are being done.  Workshops for students etc.

Strategic Plan.  Warren Naylor discussed the strategic Plan, and the original decision to review it in 2007.  It was noted that the Strategic Plan review had not yet been accomplished. A schedule has not been established yet. Deliverable – Strategic Plan.  Review – Lead, Gary Braman – Participants - Warren Naylor, Dave Shampine, Saralyn Dwyer, Russ Mitchell, Bob Fletcher, Mark Geiger.

Conference Planning Manual – Darrell Stokes.

No progress has been made on the manual. It is intended to be undertaken this year with the support of the Immediate Past President – Jim Wiggins.

A general discussion was held on the posting of items on the Society web page – Jim Wiggins recommends that only those items passed through / approved by the president be forwarded to Norm (the webmaster) for posting. In general, the web site should be updated more often, should contain pictures of the officers, and perhaps have corporate advertizing.  Funds might be raised by having people pay for items such as white papers etc.  Canned training could be considered as well, although care needs to be taken not to compete with member services.  It should also contain membership news.

The EC voting process was discussed.  Some areas of the process may need to be reviewed, discussed and decisions taken.  The executive secretary is responsible for holding all votes.

A discussion was held regarding the JSS costs, including postage costs. There is apparently a 3 year contract.  Postage varies from $3 - $7 per issue. Some examples of excessive costs were given such as paying to have undeliverable copies returned. The return costs have been addressed already, and Clif will look into the issue further. 

Action Item - AI 9-8 Clif Ericson will look into the postage costs being charged by the publishers to ensure that an economical choice is being made.

Budget Discussion – Continued,

Treasurer – Stacey Durham-Medina 

It was pointed out that the EC hasn’t yet achieved a balanced budget – the figures presented in the budget earlier led to a deficit, so it was proposed to have a critical look at expenses to see if adjustments can be made. The following adjustments were discussed and made:

· Dir. Membership Services – CD Reimbursements - $300 – removed,

· Dir Pub & Media – Postage reduced to $8,000, Travel $0.00, Web maintenance $2000, Printing – 2000 Journals – appears printing 2000 is less expensive than 700.  Surplus copies should go to Cathy or be sent to libraries and universities as outreach. Surplus copies could also be provided to other professional organizations when making outreach (M. Geiger),

· Director of Conferences – not conference itself but the Director’s expenses (travel, software etc.), RAMS conference normally has a good ROI, should support, Las Vegas conference will require deposits before conference is held, IPlanit costs (discussion regarding effort Cathy has to expend if this service is not covered  - will be covered by motion later), Confex  (a significant discussion on the value of contracting vs. volunteering), Conference Insurance discussed,  temporarily removed,  Seed money – 3rd account – removed,

· Director of Ed and PD – Handbook OK – Awards - $1000,

· Director of Chapter Services – remove chapter of the year budget – remove chapter management budget.

· Dir of Govt and Inter-society – Primarily travel, reduce budget to $500.

· President – EC dev & support – remove, EC Travel – reduce to $7,000, EC telephone – remove, 

· Personnel – Salary discussed and agreed, Equipment – added $1000 for HW & SW upgrade, propose review of banking fees.  Services: tax preparation, insurance, incorporation fees, credit card fees (fees to be reviewed as well as other service providers), trade marking (due to name changes) - $1500, Operations – postage / shipping, books sold, international fees, membership books, office supplies, tel.- fax, etc.

Considering the time, and since other motions had yet to be reviewed, a review of all motions (those submitted prior to the meeting as well as those moved during the current EC meeting) was undertaken.  The results of that review and vote are presented in Appendix C. 
Following the discussion and vote on motions, the Executive Secretary mentioned that the number of action items was excessive, and offered to discuss the Action Items by email following the conference.  This was agreed to by the members. Current Action Items and their status, as of the end of the meeting, are to be found in Appendix D.
Discussion returned to the budget. After reviewing and adjusting the projected income line items, it appeared there was still a shortfall of $7,700.  Following a number of suggestions regarding possible changes to the publication budget, a motion was proposed to remove 1 eJSSS pub, for a savings of $8730.  It was understood that this was not an ideal solution, but necessary for a balanced budget to be proposed to the membership in the General Membership Meeting.  The EC agreed to proceed with the balanced budget as modified.

The meeting adjourned at 19:15 Sunday August 2, 2009.

G. Einarsson

Executive Secretary, ISSS

APPENDIX A

Proxy Assignments
	Chapter
	President
	Proxy
	Notes

	Bay Area
	David Adams
	Tami Hengen
	

	Canada
	Maury hill
	Bob Fletcher
	

	Georgia
	Odell Farrel
	
	

	Central California
	Miguel Trujillo
	Jerry Banister
	

	Houston
	Derek Robins
	Jerry Banister
	

	New Mexico
	Nathan Girdner
	Stacey Durham
	

	New England
	Alan E Southwick
	Jim Wiggins
	

	North Texas
	Frank Rinaldo
	Jerry Banister
	

	Sacramento
	Beth Baslock
	Bob Cade
	Day 2 only

	Saguaro
	Bob Cade
	
	

	Sierra High Desert
	Steve Bussell
	Jerry Banister
	

	Singapore
	Fan Yue Sang
	
	

	Southern California
	Tom Meyers
	Jerry Banister
	

	Tennessee Valley
	Pam Kniess
	Don Hanline
	

	Twin Cities
	Gary Schoenwetter
	Jerry Banister
	

	Washington DC
	Dave Shampine
	
	

	Winner’s Circle
	Sean M Beatty
	David Heimerdinger
	


13 Proxies, 6 Jerry Banister

APPENDIX B

System Safety Society EC Attendance

	Position
	Name
	Sat Aug 1st 
	
	Sun Aug 2nd

	Officers
	 
	
	

	President
	Warren Naylor 
	X
	X

	Executive Vice President
	Gary Braman 
	X
	X

	Executive Secretary
	Gerry Einarsson
	X
	X

	Treasurer
	Stacey Durham-Medina
	X
	X

	Past President
	James H. Wiggins
	X
	X

	Directors
	 
	
	

	Education and Professional Development
	Dr. Rod Simmons
	X
	X

	Chapter Services
	Jerry Banister
	X
	X

	Conferences
	Darrell Stokes
	X
	X

	Gov & Intersociety
	Mark Geiger  
	X
	X

	Membership Services
	Saralyn Dwyer
	
	X

	Publicity & Media
	Clif Ericson
	X
	X

	Chapter 
	 Presidents
	
	

	Bay Area
	Dave Adams
	*
	*

	Central California
	Miguel Trujillo
	**
	**

	Canada
	Maury Hill
	*
	*

	Georgia
	Odell Ferrell
	X
	X

	Houston
	Derek Robins
	**
	*

	Los Alamos
	Terry Fogle
	
	

	New England
	Alan E. Southwick
	*
	*

	New Mexico
	Nathan Girdner
	*
	*

	North Texas
	Frank Rinaldo
	**
	**

	Northwest
	John Hinckley
	
	

	Sacramento
	Beth Baslock
	X
	*

	Saguaro
	Bob Cade
	X
	X

	Sierra High Desert
	Steve Bussell
	**
	**

	Singapore
	Fan Yue Sang
	X
	X

	Southern California
	Tom Meyers
	**
	**

	Tennessee Valley
	Pam Kniess 
	*
	*

	Twin Cities
	Gary Schoenwetter
	**
	**

	Washington DC
	Dave Shampine
	X
	X

	Winner’s Circle
	Sean M. Beatty  
	*
	*

	Founder-JSS-OVPs-IHQ
	
	
	

	Founder
	Roger Lockwood
	
	

	JSS Technical Editor
	Clif Ericson
	X
	X

	OVP E & P D
	Russ Mitchell
	X
	X

	International HQ
	Cathy Carter
	X
	

	BCSP
	Dave West
	X
	


Notes: * = Proxy, ** = Proxy (J. Banister)

APPENDIX C

EC MOTIONS – Aug 1-2, 2009
	No.
	MOTION
	PROPOSED


	SECONDED


	Carried

or

Defeated

	1


	Move that expense reimbursement to any ISSS member, for any ISSS sponsored attendance be limited to the Government per-diem rate established for the travel area where the expense was incurred. (Note: Previously adopted and implemented)
	Dave Shampine
	
	Retracted

	2

	Move that we discontinue printing of the Journal of System Safety and fund publication of the eJSS only.
	Dave Shampine
	
	Defeated

	3

	Move to add a surcharge to the dues fees for all members outside the US to cover the higher mail cost.
	Clif Ericson
	
	Withdrawn

	4

	For non-members at the conferences: Change the free membership with the paid conference fees to a waiver of the new applicant processing fee instead, if they fill out the membership application at the conference.
	Stacey Durham Medina
	
	Defeated

	5
	Investigate all aspects of a login/password for access to the e-JSS and charge a fee for e-JSS Subscriptions for non-members. Recommendation to be provided at the next EC.
	Stacey Durham Medina
	
	Carried

	6
	It is requested that we evaluate what is included for membership by offering the option of either a hardcopy OR e-JSS subscription. If a member wants both, an additional subscription fee may apply.  Perform a cost analysis and survey of membership NLT next EC to determine the majority preference.
	Stacey Durham Medina
	
	Withdrawn

	7
	Raise the individual non-student membership fees by $35 to address rising costs. 
	Stacey Durham Medina
	
	Carried


	No.
	MOTION
	PROPOSED


	SECONDED


	Carried

or

Defeated

	8

	Move that conference committees not purchase or pay for the use of outside services without the Society EC approval for expenditures greater than $1000 US dollars or their respective equivalent in other local currencies. 
	Clif Ericson
	
	Carried

	9

	Move that we discontinue the use of contractor support for conference registration and fund an effort to build that ability into the ISSS website.
	Dave Shampine
	
	Retract – convert to AI (D. Shampine)

	10

	Move that we buy insurance for each conference to protect against loss of revenue due to “acts of God”, terrorism, etc. that might affect attendance.
	Darrell Stokes
	
	Retract – will re-evaluate mid-year

	11

	Move that we create a new revolving “seed money” account so we can have three conferences in the planning, execution, and closeout stages.
	Darrell Stokes
	
	Carried

	12

	Move that the Society provide direction and monies for only two Conferences at the same time: i.e. Conference in the current year and the immediate following year.
	Jim Wiggins
	
	Withdrawn

	13
	Move that chapter training sessions and symposiums not be held in the same year until after the ISSC is conducted.
	Clif Ericson
	
	Withdrawn

	14

	Move that chapter training sessions and symposiums not advertise outside the local chapter area.
	Clif Ericson
	
	Withdrawn

	15

	Move that Chapter activities such as Training Symposia (providing CEUs) be conducted only after receiving EC approval in accordance with the ISSC/EC Guidelines.
	Jim Wiggins
	
	Carried

	16

	Move that Society Conferences be held every two years with Regional Training Conferences being held in the years in between.
	Geoff McIntyre
	
	Defeated

	17

	Move that chapter treasuries not hold more than $12,000. Funds over that amount are to be sent to the Society for support of the Society.
	Clif Ericson
	
	Defeated


	No.
	MOTION
	PROPOSED


	SECONDED


	Carried

or

Defeated

	18

	Move that Chapters with $2,000 or more in their bank account not receive the yearly $5.00 (?) per chapter member payback by the Society. Chapters such as the WDC and TVA chapter are so large and flush with funds they do not need this income, whereas the Society as a whole can better utilize it.
	Clif Ericson
	
	Defeated

	19

	Move that changes be made to the Action Item list to bring it into line with the 2008 minutes.
	Gerry Einarsson
	
	Carried

	20

	Move that current changes (as identified in the letter to General Membership attached to the Operations Manual when sent out for membership review) to the Society Operations Manual receive EC approval.
	Jim Wiggins
	
	Carried

	21

	Move that the Society’s Conference Planning Guide be revised, approved and placed under the Society Operations Manual.
	Jim Wiggins
	
	Carried

	22

	Move that any future changes other than editorial changes to the Society Operations Manual require EC approval.
	Jim Wiggins
	
	Carried

	23

	Move that $3000 be allocated in estimated costs for support of Intersociety Liaison and related outreach efforts.  This would be spent only as approved by the president and be allocated for travel, if needed.
	Mark Geiger
	
	Withdrawn

	24

	Provide an announcement/ request for volunteers to support intersociety liaison efforts including: 

- Operational Vice President for Governmental and Intersociety Affairs,

- Outreach to specific societies, especially organizations in which they are dual members, and

- International societies.
	Mark Geiger
	
	Withdrawn

	25

	Move that Gary Braman work to better define proxy rules.
	Warren Naylor
	Bob Fletcher
	Carried


	No.
	MOTION
	PROPOSED


	SECONDED


	Carried

or

Defeated

	26 

	Move that the SSS recognize the contribution made to the Society in general and by Mike Demmick/Dave Shampine in particular. There will be an apology for inappropriate comments that appeared on the Society Administrative Website.
	Clif Ericson
	Mark Geiger
	Carried

	27

	Move that the Operations Manual, Section 4.1.2.7 be changed to reflect that the Director of International Development be an elected position and only be put on the ballot with the approval of the EC.
	Gary Braman
	Jerry Banister
	Carried

	28

	Andrya McGarry – Senior Upgrade will be presented to family.
	Rod Simmons
	Gerry Einarsson
	Carried

	29

	Investigate raising Corporate fees and fee structure.
	Clif Ericson
	Odell Ferrell
	Carried

	30
	Move that chapter membership reimbursements be raised to $10 per member.
	Jerry Banister
	Dave Heimerdinger
	Carried

	31

	Move that student fees be waived. 
	Jerry Banister
	Bob Cade
	Carried

	32


	Move to remove one eJSS publication to reduce expenses $8,730
	Clif Ericson
	Darrel Stokes
	Carried


Note: Motions prior to # 25 did not have recorded seconds, as they weren’t required - the motions having been proposed and distributed to the voting members prior to the EC meeting.  Motions 11 and beyond, required seconds, as they were proposed during the meeting (in accordance with EC procedures).
APPENDIX D

	EC Action Item Status
EC Meeting 1/2 August 2009

Huntsville, Alabama USA

	EC Action Item No.
	SUBJECT
	Assigned To
	STATUS / Due Date

	EC 05-6
	Issue for Society - Review the Draft “Common Best Practice Criteria" for the System Safety Society.  Will include proposed use and implementation.
	Steve Mattern

(Executive Secretary to with above POC as to what/where he is with document)
	OPEN

Recommend closure due to inactivity

	EC 06-7
	Develop a process for notification to Chapter Presidents which identifies dropped membership because of non-payment of dues.
	Russ Mitchell


	OPEN

Information brief with action due to EC by 9 Jan 09

	EC 06-9

Now designated EC 08-3
	Team to review Strategic Plan and make recommendations; includes developing a Business Plan.  Now revised to “Develop a framework which supports the concepts, principles, and objectives of a System Safety Society Strategic Plan.
	Jim Wiggins

Will work in conjunction with EC 08-14
	CLOSED

Moved to

8-13/8.3

New 9-7

	EC 07-1
	Evaluate what possible benefits should be associated with each of the various membership levels offered by the System Safety Society.  Should they be different, same, or scalable?
	Russ Mitchell
	OPEN

White Paper due to EC for review 1 Dec 08

Recommend renewal in 09 numbering system

	EC 07-4
	Update Conference Handbook to reflect changes and lessons learned to help future conference planning teams
	Darrell Stokes

Jim Wiggins, Tami Hengen
	OPEN

Final draft due to EC by May 09

No progress.  Recommend renumbering in 09 series.




	EC 08-1

Revision  EC 07-2
	Review and comment on “Proposed Society Documentation” - Article of Incorporation, proposed restated By-laws, and revised Operations Manual, to include an Appendix C, Principles and Cannons; dated July 2008.  [Note: Both Operations manual and Appendix C required additional work, therefore comments submission may extend  beyond 1 Oct 08 deadline]  Upon completion of revisions document will be presented to the General Membership for an approval vote. 
	All EC members
	OPEN

Comments/revisions to be provided VP (Saralyn) by 1 October 2008.  All comments or revisions requests will be vetted, responded to, and documented.

	EC 08-2
	Clarify or re-define terminology associated with member classification and corporate sponsors/exhibitors
	Russ Mitchell, Darrell Stokes & Jerry Banister
	OPEN

Report due to EC 1 Dec 08

	EC 08-3
	 See EC 06-09 above.

Team to review Strategic Plan and make recommendations; includes developing a Business Plan.  Now revised to “Develop a framework which supports the concepts, principles, and objectives of a System Safety Society Strategic Plan.
	Jim Wiggins

Will work in conjunction with EC 08-13
	--------

	EC 08-4
	Provide an assessment (point paper) on the issues/concerns and cost factors associated with using the ‘virtual meeting’ format.
	Beth Baslock
	OPEN

Point paper due to EC for review

15 Nov 08

	EC 08-5
	Evaluate whether the Society would be able to or should increase the amount in CDs (best returns, break out of accounts) based on monthly Society expenses.
	Bill Pottratz
	OPEN

Decision paper for EC review due 15 Nov 08

	EC 08-6
	Evaluate need for a policy on conference insurance and risks.  Develop information brief for EC review and approval.
	Darrell Stokes
	OPEN

Information paper  due to EC 15 Nov 08

	EC 08-7
	Investigate increasing member dues.  Develop an information brief which will also identify benefits (current and planned) for members for EC review and discussion.
	Russ Mitchell
	OPEN

Information paper due to EC by 1 Dec 08


	EC 08--8
	Research Corporate Membership vs. Corporate Sponsor terminology based on responses from current Society sponsors - What are the categories does their corporation send or pay money towards?  Also, refine terminology defining specific individual categories.  Provide an information paper to the EC on findings.
	Director of Chapter Services (Russ Mitchell)
	OPEN

Decision brief for EC review and approval due 15 Dec 08

	EC 08-9
	Contact Dr Helman and let him know that the Society is not interested in assisting in the development of a ‘risk number for nuclear deterrence” and direct him to Gary Staffo as a point of contact.  
	Jim Wiggins
	CLOSED

Response letter to due Oct 08.  Response provided.

	EC 08-10
	Make appropriate changes to Proposed Society Documentation to reflect 3 elements (Article of Incorporation, revised Bylaws and Operations Manual) and usage ISSC terminology.  Supports Action Item EC 08-1.
	Saralyn Dwyer
	OPEN

Due made Dec 08

	EC 08-11
	Develop a Data Management Plan and path forward for the web site path.  Develop an information brief with recommendations for presentation and consideration to EC.
	Russ Mitchell
	OPEN

Decision brief for EC review and approval due by 1 Dec 08

	EC 08-12
	Form a subcommittee to define job description and responsibilities and budget are associated with the position of Directorate of Marketing/Internal Affairs and present a report to EC.
	Jim Wiggins, Darrell Stokes, Jeff Speer, Bob Fletcher, Plus TBD for European rep
	OPEN

Initial draft for EC review and comment due 15 Oct 08

	EC 08-13
	Develop and complete a Strategic Plan for the Society that looks out 5-6 years.  The strategic plan will recommend a Marketing Director.  It will be posted for EC review and comment prior to approval of final version.  Initial draft version due within 60-90 days.
	Jim Wiggins
	OPEN

Initial draft for EC review and comment

15 Dec 08

	EC 08-14
	The Journal of System Safety Technical editor to create an advertising acceptance policy and submit to the EC for review and approval.
	Clif Ericson
	OPEN

Submit policy for EC review by 15 Nov 08

	EC 08-15
	Set up a monthly meeting via telecon for the Officers, and/or Directors, and on as needed basis of EC members.   First one scheduled for October involving Society Officers and then regularly involving Society Officers/Directors.  The coming year to be a trail run to evaluate the effectiveness of such as business practice.
	Bill Pottratz
	OPEN

Schedule first one in Oct for Society Officers


	EC09-1
	Review SSS Strategic Plan.
	Gary Braman
	OPEN



	EC09-2
	Investigate replacing iPlanIt registration services from within SSS resources
	Dave Shampine
	OPEN



	EC09-3
	Prepare letter from SSS President to all affiliate members to encourage them to become full members.
	Warren Naylor
	OPEN

Due 30 days after list provided by Cathy

	EC09-4
	Review and better define the proxy rules in the Operations Manual.
	Gary Braman
	OPEN

	EC09-5
	Provide information / suggestions for Chapters on how to raise funds.  Also study and advise on ways of encouraging more new members to join.
	Jerry Bannister / Stacy Durham
	OPEN

Oct 09

	EC09-6
	Review the Ops Manual – Strategic Plan with focus on reporting, finances and deactivation.
	Stacy Medina, Saralyn Dwyer, Warren Naylor & Jerry Banister
	OPEN

End of week

	EC09-7
	Review, modify and update the Management Guidelines for Chapter Presidents.
	Jerry Banister
	OPEN

9 Months Apr-2010

	EC09-8
[ old 6-9, 8-3, 8-13]
	A committee will be formed to review and amend the Strategic Plan. To be led by Gary Braman.
	Gary Braman, Warren Naylor, Dave Shampine, Saralyn Dwyer, Russ Mitchell, Bob Fletcher & Mark Geiger.
	OPEN

	EC09-9
	Conduct a review of the mailing costs being incurred in mailing out the JSS, particularly internationally.  There is evidence that the costs are not the most economical.
	Clif Ericson
	OPEN

	EC09-10
	Review Mail & Phone costs / options as applied to SSS HQ as well as the JSS.
	Tami Hengen
	OPEN

	EC09-11
	Review the feasibility of bringing some contracted conference services in house.
	Dave Shampine
	OPEN

	EC-09-12
	Investigate strategies for avoiding early withdrawal of SSS CD’s
	Stacy / Cathy
	OPEN
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