23rd System Safety Society-- Executive Council Meeting Minutes
The Westin Hotel - San Diego, California

Sunday, August 21, 2005
A. Opening:   The first session of the EC meeting at the 23rd ISSC was called to order by System Safety Society President Larry Jones at 8:00 am on August 21st.  President Jones welcomed the Executive Council members and guests to the meeting.  Members and guests were asked to identify themselves and their office. President Jones provided an overview of the meeting agenda and his goals for the meeting.  Mr. Jones also discussed his objectives for the coming year.  
B. Acceptance of Written Proxies: The Call for Proxy submittals by the President was followed by a discussion of Proxy procedures. 

The following Proxies were accepted:

1.  Tennessee Valley Chapter - David West given by Chapter President Gary Braman

2.  Sacramento Chapter - Jon Derickson given by Chapter President Lee Flint

3.  D.C. Chapter -  Mike Dimmick given by Chapter President Warren Naylor (for vote on membership upgrade of Mr. Naylor)

C. Acceptance of Agenda:  President Jones discussed changes to the agenda. In response to questions from the floor, he noted where several proposed agenda items would be addressed.

D.  Rules of Order:  Vice-President, Melissa Emery, made a short presentation focusing on the rules of conduct for the EC meetings. The Vice-President addressed the role of a framework of rules in group dynamics.  She reviewed the membership of the Society’s Executive Council, the minimum for a Quorum (5) and listed the Constitution and By-law provisions that apply to the different actions of the EC. (Link EC T1)
E. Review actions items from last year:   Executive Secretary, John Livingston, presented the open EC action items as recorded in the August 2004 EC minutes in Providence, RI.   Mr. Livingston led an item-by-item discussion of the open Action Items.  After the review, the Executive Secretary agreed to update the Action Item list and to provide a quarterly status.   Enclosure 1 provides a listing of the disposition of the previous action items.  (Enclosure 2 is the listing of action items recorded at this meeting.)  (Link EC T2)
F. Society Officer Reports:
    1. President

President Larry Jones spoke about the importance of communication and reaching out to the Society membership.   Mr. Jones asked the EC members to seek out and dialogue with different conference attendees during the conference.  He also encouraged EC members to support the Society Information booth during the session breaks. (Link EC 1)
The Society has submitted the applications of Mr. David West and Dr. Paul Ray to the Board of Certified Safety Professionals for consideration for the current open director’s slot.  Due to restructure of the Board selection criteria, all BCSP Member Organizations are allowed to submit two applications and the Membership Organization position will be filled from the pool of candidates.

    2.  Executive Vice President  

Vice President, Melissa Emery, reviewed accomplishments for past year.  For the year 2005-6, the focus will be on the review of the Operational Manual, Constitution, and By-Laws and providing updates to the documents.  Ms. Emery identified no issues for discussion. (Link EC 2)
    3. Executive Secretary

Past Executive Secretary Emery presented the accomplishments of the past year.  The Incoming Executive Secretary, John Livingston, presented the goals for the coming year including quarterly status reports on EC Action Item closures.  No issues were identified for discussion.  (Link EC 4)

    4. Treasurer  

Society Treasurer, Mary Ellen Caro, presented a series of charts that addressed the current status of the Society accounts.  She noted the information on last year’s activities (2004-2005) received from the previous treasurer, Chris Olson.  Questions were raised from the floor about the Society practice of adopting a “deficit” budget.  President Jones reminded the EC about the discussion at last year’s EC meeting which favored a “balanced” budget approach.  It was suggested that the budget be posted on the Web Site with updates during the year.  The Director of Conferences (Jon Derickson) noted that the Society’s main reserve sources are the Conference fees and the Society dues which can vary.  Warner Talso volunteered to be part of a financial study committee.  (Link EC 3)
Action Item (EC5-1):  President Larry Jones appointed a Financial Study Committee to make recommendations on the budget process.  It will be led by Treasurer Mary Ellen Caro with Mr. Warner Talso and Mr. Jon Derickson as members.

    5. Director of Conferences    

Director Jon Derickson reviewed the selection process for the 2006 and 2007 Conference sites.  In response to a question from the floor about conferences outside the US, Mr. Derickson said some discussions have been held with members in England, but a conference in Western Canada is the most likely next non-United States site.   It was also noted that the current plans are to continue on a bi-year schedule with the Naval Weapons System Safety Symposium; however, papers from the “Navy” community are welcome every year.  

Mr. Derickson reviewed plans for 2006 including the development and maintenance of a guide for conducting Society conferences/symposia.   He will maintain historical records of past conferences/symposia, including financial records, hotel counts, award recipients, hotel points of contact, conference/symposia points of contact, etc.  The plans also include the publishing of a Conference Template.  An issue identified was the growing Society equipment inventory and the need for more formal arrangements for storage.

(Link EC 5)
    6. Director of Government and Inter-Society Affairs
Director Geoff McIntyre reported that he attended National Safety Council (NSC) in December in Washington, D.C. Twelve organizations were present including ASSE.  Director McIntyre also had a discussion with Brian Moriarty (Society Representative on the RAMS board) about RAMS involvement with Government Interagency Risk Management Group.  The plans for the Society Year 2006 centered on two activities.  The development of a Conference Panel on Federal Gov’t Inter-Agency Safety Risk Management Activities featuring the Current Inter Agency Risk Management Working Group (IRMWG) and efforts to begin an outreach to South Korea (Seoul Regional Aviation Administration Ministry of Construction & Transportation (MOCT)). (Link EC 6)
    7. Director of Membership Services 

Director Russ Mitchell’s presentation material covered membership data over the past 10 years.   He noted there are yearly cycles, but no real year-to-year growth.  Mr. Mitchell has several ideas on how to expand membership services: re-establish the Hive with a focus on providing answers, use of common e-mail, and membership-only page with additional (secure) information.  There was a general discussion on ideas and concerns about web security. Plans for Society Year 2006 centered on work to restore and enhance membership benefits conveyed by the web.  Potential areas under consideration are; the creation of member-only resources, restore the Hive, and adding a member supported resource document library.  He also plans to work to enhance EC functions (an effective EC is a member benefit).  Membership issues included improving society communications, what is the right size for the society, need for cost/benefit trades, and determining membership needs. (Link EC 7)

 Action Item (EC5-2):  Director Mitchell to develop a membership Survey. 

    8. Director of Publicity and Media 

The presentation by Director Ann Waterman included material provided by her predecessor (Josh McNeil).  Accomplishments in the past year included the maintenance of a Recent Changes page to document all Web changes, several news items on Society’s Web site and the posting of the 23rd ISSC newsletters and announcements.  Other Conference postings included archiving the 22nd ISSC and the creation of space for 24th ISSC to be held in Albuquerque.  The Hive posting service feature had to be deleted because of infiltration by spammers. The web job descriptions for various Officers and Directors were updated.  A links page was developed for various safety standards, including the draft MIL-STD-882E.  The EC minutes for 2004 EC and 2003 & 2004 Society Annual reports were also added.   Activities as of June 30, 2005 included work on the membership database, development of the 22nd ISSC past Conference page and the drafting of a color Corporate & Member brochure.   

Director Waterman noted the brochure was finalized and posted in July. Other accomplishments since July 1, 2005 were a substantial Web site overhaul, including updates to content and revisions for readability and usability.  Steps were also taken to enhance security and convenience.  The Chapter pages were clarified and the links made more obvious.  Director Waterman also assisted some chapters in creating chapter Web sites.  Future plans for the Web site will focus on adding Web features that members and other officers/directors want, creating a replacement for The Hive (e.g., PHP news) and to further enhance site security.

 In the Publicity report, Director Waterman listed several accomplishments since 7-1-05: created updated color brochure; made available for download from Web site; drafted a PR form (which was distributed to the EC with a request to fill out);  published and linked in a new issue of eJSS and negotiated print bids (can now add full-color cover to print edition JSS at no extra cost). Under future plans, it was noted that Public Relations has always been the forgotten item on the duty list.  The Director will create a coordinated PR campaign, including established media contacts with related publications. General press releases are planned at least quarterly and a direct mail campaign, perhaps with free issues of JSS, is under consideration.  

In closing, Director Waterman raised several issues for the EC’s consideration.  What should JSS be, and is eJSS a good investment?  How much information should be available on the Web?  Does the EC still want features like a Members-only area (if so, with what level and type of access) or on-line registration and membership dues payment?   While many things can be done, it will require an outside vendor to implement.  (Link EC 8)  
    9. Director of Education and Professional Development 

Director Steve Mattern reviewed the accomplishments for 2005 which included updating the Society’s Website “look & feel” for the Education and the continuation of the updating of the Training Sources and Resources Database.   Plans for the current year will focus on three activities: Adding a list of Safety Education URL’s to the Education & Training link of the SSS Web site; Supporting the Director of Education and Professional Development in the establishment of the Society Competency and Certification Initiative with Specific Education and Training Requirements for Levels of System Safety Competency and Establish a Protocol for getting Information on the Website. Two issues that need to be addressed were to re-initialize the dormant “Common Best Practice” Criteria for the Society and the development of Levels of Competencies for the Society.  Both will be the subject of separate briefing later in the EC meeting.  (Link EC 9)
Action Item (EC5- 3): Director Mattern to document the Awards Cycle Procedures (For OVP Awards & for the establishment and tasks of the Awards Committee)
10. Director of Chapter Services   
Director Jerry Banister noted that the number of active chapters had grown by three (North Texas, Winners Circle, and Sacramento) in the past year.  The accomplishments for Society Year 2005 included the reactivation of two chapters (North Texas, and Sacramento) and the formation of the new Winners Circle Chapter.  Mr. Banister noted that the Tennessee Valley Chapter expanded its area to include Alabama, Mississippi and Tennessee. All 18 Active Chapters submitted Annual Reports for the past year.  It should be noted that the Saguaro Chapter was reactivated after more than ten years with an EC vote after June 30, 2005, but before the 2005 EC meeting.   The Saguaro Chapter President was an active voting EC member at the EC at ISSC23.
 Mr. Banister listed several issues including; the need to continue Chapter reactivation efforts and to update the Society Constitution to move Chapter Awards from Director Membership Services to the Director Chapter Services.  He also asked that consideration be given to basing all Society Awards on the Society Year (SY).  This Year SY 2005 would cover July 1, 2004 - June 30, 2005.  (Link EC 10)  
G. General Agenda Topics:
    1.   System Safety Analysis Handbook:   

Mr. Warner Talso, who was a co-leader in the development of the System Safety Handbook, gave a short presentation on the status of efforts to update the handbook which has not been revised for several years.  Since no chapter has stepped forward to take over the management of the handbook, Mr. Talso requested that the EC take charge of the business aspects and also develop a process for a technical review and update which should include a peer review process.  After some discussion from the floor, President Jones called for a side-bar discussion to be led by Director Mattern of interested parties to develop an approach for the management of the handbook.   The meeting was set for Thursday morning starting at 10:00 am. 

(Link EC T13)

Action Item (EC5-4):   Director Mattern to lead a side-bar discussion of interested parties to develop an approach for the management of the System Safety Analysis Handbook and report results to the EC. Discussion to include proposed use and implementation.
    2. Potential Conflict of Interest  
Society President Jones reviewed the Society policy on potential Conflict of Interest on the part of Society Officers and Directors.  He noted the changes in EC membership since the topic was last discussed (the Election of Ann Waterman to the post of Director of Publicity & Media).  He proposed two possible courses of action:  A.S. Waterman divests itself of JSS work and new publisher found or the EC vote on an exception with limitations to the Potential Conflict of Interest requirements of Article IV, Section 4.13. (Link EC 7)
After some discussion about the kind of limitations that would be in the best interest of the Society, a motion was made by Robert Cade and seconded by Warren Naylor.

Motion EC5-1:   “An exception to Article IV, Section 4.13 of the System Safety Society Constitution be granted to AS Waterman”.   

Vote was taken by paper ballot with  19 voting Yes, 0 voting No and 3 members Abstaining (Director of Member Services, Director of Publicity & Media, President of Winners Circle Chapter).   Motion  passed by required 2/3’s majority.  

    3. E-mail Voting Process  

President Jones reviewed the past year’s discussions on the e-mail voting process.  Will continue the practice of having a seven-day discussion period (Originator can withdraw motion or Originator can modify motion and resubmit based on discussion inputs) followed by a seven-day voting period.  The process will be added to the scope of the updates being developed by the Constitution and By-Laws Updates Committee.  (Link EC T4)

    4. Society Professional Development Plan 
Director Mattern reviewed progress on his efforts to update the Society Professional Development Plan and the development of Society Competency Levels.  Mr. Mattern observed that he understood that he had an action from the 2004 EC meeting to “Determine the Feasibility of ‘Membership Certification’ for the Individual Members of the System Safety Society”.  The basic approach is to identify necessary education/training, experience and classifications to support a certification process.  Mr. Mattern has established a Competency Committee and he asked permission of the EC for the committee to proceed with the establishment of Competency Levels and Criteria for the System Safety Society.
(Link EC T5)

Action Item (EC5-5): Director Mattern to establish Competency & Certification Committee as part of the development of the Society Professional Development Plan
    5. System Safety Common Best Practices   

Director Mattern presented a set of charts on his progress in the development of a set of system safety common best practices to be promoted by the Society.  The development was started two years ago in response to an EC action.   A draft set was circulated and comments incorporated. (Link EC T6)  Since that time, the draft has been stalled by the need to address a few negative comments from EC members.  It needs to move forward and Director Mattern suggested a process to move the effort to completion. (Link EC T7)

Action Item (EC5-6): Director Mattern to issue for Society review the Draft “Common Best Practice” Criteria for the System Safety Society. It will include proposed use and implementation for the criteria.

    6. Constitution, Bylaws, Operation Manual Updates
Society Vice-President, Melissa Emery, outlined an activity to update the Society’s Constitution, Bylaws, and Operation Manual.  The objective is to make them current, consistent and easy to follow and implement.  Focus will be on Voting Procedures and Policies and editorial clarifications. Committee recommendations will be submitted to the EC for approval. (Link EC T8)  President Jones called on all EC members to review current documents and provide inputs to the Vice-President in 3 months.

Action Item (EC5-7):  All EC members to review current Constitution, By-Laws and Operations Manual and provide comments to Vice-President Emery within 3 months.

    7. Conference Financial Report Submittal 

Director of Conferences, Jon Derickson noted that Conference financial submittals need to be timelier (perhaps within 6 months) to assure proper closure of books and preparation for next conference. (No Charts)
    8. Conference Revenue Sharing Strategy
President Jones made a short presentation on the need to develop a conference revenue sharing strategy.  He recommended 15 to 20 % to host chapters with funds held by Society until needed by the chapter.  President Jones assigned an action to the Director of Conferences to develop a recommendation for the sharing the Conference proceeds between the Society and the host Chapter which then be submitted to EC for review and approval. (Link EC T9)  
Action Item (EC5-8):   Director of Conferences to develop a recommendation for sharing the Conference proceeds between the Society and the host Chapter.
President Jones announced that the balance of the Monday agenda items will be covered in tomorrow’s session starting at 8:00 and adjourned the meeting at 5:00 pm.  

Monday, August 22, 2005

A. Continuation of General Agenda Topics
    1. Web Site Redesign Funding  

Director of Publicity and Media, Ann Waterman, requested funding to upgrade the web site.  While there has been progress made in the past 2 years, there are several other improvements that need to be made to improve the web site’s functionality and appearance. (No charts) 

Motion EC5-2:   To increase Budget Line (Item) 817, Web construction/Maintenance to $6,000 (an increase of an additional $5,500) moved by Mr. Jon Derickson and seconded by Mr. Lee Flint.   After a discussion about candidate changes in functionality and appearance, a vote was taken and motion passed with 22 yes votes and 0 no votes cast. 

    2. Conference Literature Distribution Strategy
 President Jones discussed the need for a literature distribution strategy for future conferences based on inquiries made to the planning committee for this year’s conference. He recommended it be limited to distribution of brochures from accredited educational institutions and be by invitation only.  President Jones asked the Director of Conferences to develop and document the subject strategy. (Link EC T10)  
Action Item (EC5-9):  To Jon Derickson to develop a strategy for distribution of (promotional and/or other) literature (fees/rules) at the International Conferences and document in the Conference Planning Guide.

    3. Winners Circle Chapter Recommendations 

President Jones presented three topics requested by the Winners Circle Chapter.
 (Link EC T11)
1) Associate Members:  The Winners Circle Chapter recommended that the Associate Membership level be eliminated with Member and Affiliate member retained.  The discussion noted that Affiliate Membership does not meet the member requirements. The current application short form leads to affiliate membership and the long form to full membership.  It was noted that many new members do not understand their membership status.  The President stated that the Society needs to keep affiliate membership and we need to review the forms (short and long).  Also we need to check on notification process for affiliate membership.  Director Mitchell noted the short form is also in the JSS. 

Action Item (EC5-10):  To Russ Mitchell to evaluate the conference registration short form vs. long form (changes/needs).

2) Post-election training for new EC members: The Chapter recommended a change to constitution Article IV, section 4.14 to provide direct post-election orientation training by the corresponding departing officer.  President Jones assigned the recommended changes to the committee reviewing Review of Constitution, By-Laws and Operations Manual.  He noted that every member of the EC should be prepared to make the proper transfer to their successor.   Mr. Russ Mitchell suggested using the EC calendar to remind parties of their responsibilities. President Jones will distribute the draft calendar developed by Past President Paul Kryska for inputs.

3) Society Candidate Qualifications:  The Chapter identified a basic concern about the information being provided by candidates for Society offices. There needs to be criteria for the biographic information to be specifically related to the duties of the position.  Currently the candidates’ statements and bios (as received) require a great deal of “copy editing” by the JSS staff.  The Chapter recommended this be done by the nominating committee.  Mr. Russ Mitchell questioned giving job to nominating committee without guidance.  President Jones assigned an action to himself and past President Kryska to review the Society election process.
 Action Item (EC5-11): The President and Past President to review Society election process (including By-Laws, Constitution requirements/forms).
    4. Chapter of the Year Criteria Review
President Jones presented a chart on current criteria.  Chapter Presidents need to review and follow the directions, set goals, work to criteria and report to criteria.   President noted the general review of the by-laws will look at improvements in the criteria (web sites, community evolvement).

B. Chapter President’s Presentations:
Due to limited time in the EC agenda the following chapters gave the following presentations:

1. Bay Area – Chapter President, Mike Jeung-Wesoloski, noted that current chapter Officers have had several distractions and no full meeting has been held in the past two years.  This year’s goal is to meet with officers and other active members to develop ways to reach the System Safety Engineers in the area.  This would be a first step in rebuilding the chapter. (No Charts)

2. Central California- No Presentation 
3. Eastern Canada – Chapter President, Bob Fletcher, reported that the chapter is trying to cover the whole of Canada with objective to grow interest in the Society.   He reviewed the chapter activities of the past year, which included 7 meetings, preparing a brochure, and contacting several local organizations with emphasis on building networks.  Presentations at Chapter meetings have been recorded on DVD, and the chapter has distributed 40 to 25 members outside of Ottawa.  Chapter officer elections are planned for spring.  Income from the 21st ISSC has been utilized for Chapter activities.  Mr. Fletcher discussed the different presentations given at chapter meetings and noted the best meeting had 65 present for a presentation on Accident Investigations.  Chapter built membership through a Colloquy (May 2005) on “System safety”.  The Chapter President listed the chapter officers.  Mr. Fletcher noted that the first challenge for the Chapter was to recover from the 2003 conference effort and then to build interest in the chapter activities.  The chapter would support a conference in Western Canada in the future.  (Link EC P1)
4. Georgia –No Presentation 
5. Germany – No Presentation 
6. Houston – No Presentation 
7. New Mexico – Chapter President, Darrell Stokes, reported that the Chapter held four meetings during the year.   There were no science awards at the last state fair, but he will follow up with the Los Alamos Chapter President for next year.  (No Charts)

8. Los Alamos – No Presentation 
9. New England – No Presentation 
10. North Texas - No Presentation 
11. Northwest – Chapter President, John Hinckley, started with a general chapter overview.  The membership is 23 (7 local 16 remote members).  The Chapter is headquartered in Richland, Washington and the primary membership affiliations are DOE and Boeing Company.  He noted that the chapter area is the state of Washington, parts of Oregon and Idaho.  Four formal meetings were held in the past year with meeting attendance averaged about 10% (30% of local members).  No remote members attended the meetings.  Six newsletters were issued (distribution is over 30 addresses) having an average length of 5 pages.  Special Events included a winery tour, a panel presentation on System Safety applications, a speaker on Aging Workforce and an Epidemiology and Ergonomic Considerations speaker.  (Link EC P2)

12. Sacramento - Chapter President, Lee Flint, noted the effort to re-establish the chapter was kicked-off by a meeting at the Providence conference last year.  Chapter makes use of Virtual Chapter meetings.  The Chapter is utilizing funds from previous Chapter that had been held by the Society.  The Chapter membership approach is to classify member types into Primary and Secondary.  Current membership is 8 primary and 4 secondary and 2 others.  The Chapter has held two meetings plus virtual meeting in January.  Chapter President Flint discussed problems with the Society web site and will work with Ann to resolve. The Chapter plans to have a chapter meeting at this conference.  The chapter will have a second try at a Virtual meeting.  Mr. Russ Mitchell suggested potential for virtual groups by topics or interests. (Link EC P5)
13. Saguaro - Chapter President, Robert Cade, provided a brief review of the efforts to re-establish a chapter in Arizona.  He thanked Chapter Services Director Jerry Banister for his help and support.  The first meeting was held to elect the officers.  The second meeting was focused on the organization of the chapter.  (No Charts)

14. Sierra High Desert – No report

15. Singapore – Chapter President, Michael Tan Hiok Kiang, presented several charts that covered background of the chapter formation and the area served.  The Chapter has had 4 meetings since the chapter was formed.   Each meeting featured a topic about System Safety. Chapter also sponsored 2 one-week sessions of a course on Software Safety Engineering.  Mr. Kiang noted the chapter has 2 or 3 regular members and others based on conference attendance (new member provision of the conference registration fee) and several affiliate members. The chapter held the Singapore System Safety conference based on insight gained from the 20th ISSC in Denver.  A second conference (scheduled for November 2005) will be the Asia-Pacific Conference in Hong Kong with the Chapter as a co-sponsor.  The Chapter membership approach is to use affiliate chapter membership to keep members.  International System Safety Conference attendance has dropped in the past few years, reducing the pool of members.   He asked for guidance on affiliate chapter members (not part of Society).  The Society President responded that he knew of no prohibitions against having non-Society members “affiliated” with a chapter.  Mr. Jones did suggest they be identified as “chapter affiliates” (not members) since they are not Society members. (Link EC P3)
16. Southern California – No Presentation 
17. Tennessee Valley - Chapter Vice President, Don Swallom, made the presentation.  Mr. Swallom listed the officers for the 2005-2006 Chapter year. The chapter is planning a program to meet the SSS and Chapter’s Goals.  Meetings this year will include a Chapter Officer’s Meeting each quarter.  The first officer’s meeting was held on 7/6/05 and others will be scheduled for balance of the year.  The Chapter Meetings will continue at lunch time on the 3rd Wednesday of each month as in the past.  Plans are in place to cover the submittal of Chapter information to the Society. Activities to promote Society membership have been defined.  Mr. Swallom presented a chart that compared the 2004-2005 goals and the chapter’s accomplishments in the past year.  The plans and goals for 2005-2006 were also presented.  The issues and challenges center around  the promotion of  System Safety within the community and being  “Value Added” to chapter Membership including remotely located members.  The chapter will also promote interaction, joint activities with other organizations (e.g., ASHMM, ASSE, NSC, HATS). (Link EC P4)  

18.  Twin Cities - Chapter President, Bill Blake, noted that the chapter held 3 meeting during the past year. While attendance at the meetings is increasing, chapter membership is not.  The University of Minnesota (UMSEC) Critical Systems Dept is planning to start a critical systems club, and is interested in holding joint meetings.  A student System Safety Society chapter at the University is also under consideration.  The biggest attendance was for a meeting on model-based development (20 at meeting).  Chapter has limited operations funds from society and donations.  Need to start nominating committee for next officers. (2 year terms) (Link EC P6)  
19. Washington DC – Chapter President, Warren Naylor, reviewed the chapter’s progress. Two years ago, the chapter was at a crossroads. Chapter President Mary Ellen Caro and her team led the recovery.  Mr. Naylor listed the current officers with the next election to be held in October.  A nominating committee has been established.  He noted a strong financial report.  The level of activity in this year’s ISSC reflects its active membership.  The chapter needs to continue to build.  The start-up activity for 2007 ISSC has produced a new “heartbeat” for the Chapter.   The chapter boundaries have been expanded to cover the east coast from New York State to the state of North Carolina.  The 25th ISSC Conference planning team is meeting bi-monthly.  The chapter executive council is meeting bi-monthly and chapter meetings are held quarterly. The Chapter has developed a web page and given chapter awards. (Link EC P7)  

20. Winners Circle – Chapter President, Niles Welch, provided background on chapter formation and goals.  Mr. Welch and Ms. Ann Waterman were instrumental in the founding of the Chapter.  The Chapter covers Indiana and Kentucky.  The Chapter was approved by the EC on June 30, 2005 and currently has 14 members.  The Chapter has established a web site and is already making plans to draft a proposal to host the 2008 ISSC.  (Link EC P8)
C. New Business:

 1. Motion for upgrade to Senior Membership – It was moved by Treasurer Caro and seconded by Director Jon Derickson to approve Mr. Warren Naylor’s upgrade to Senior Membership.

 Motion EC5-3:   To approve the Warren Naylor’s upgrade to Senior Membership.

Motion passed 18 Yes, 0 No, 12 Not voting. 

2. Administrative Benefits – It was noted that Ms. Cathy Carter has been with the Society for 17 years with no insurance (only salary).  Question was raised, “Would Society pay for health insurance?”  Director Russ Mitchell suggested the possibility of SSS group policy.  Other options were discussed and the President gave the action to form a committee to review the options and report back to the EC.

Action Item (EC5-12):   To Russ Mitchell (Membership Director) to chair at committee with members Mary Ellen Caro (Treasurer) and Cathy Carter to study options and provide recommendations back to the EC.

3. Chapter Boundaries by Zip code - After several minutes of discussion for and against the use Zip Codes to define Chapter Boundaries, President Jones assigned the topic to the Constitution-By-Laws review and update activity.

4. Chapter reimbursements by Chapter Services – Director Jerry Banister explained the process of chapter reimbursements.  He noted that the Saguaro chapter was reactivated after the end of the society year and recommended that it be added to the list of chapters to receive the yearly chapter reimbursement from the Society

Motion EC5-4:   “Motion to add Saguaro to the Chapter reimbursement for this year” was moved by Vice President Emery and seconded by Director Banister.  The motion passed; 17 Yes, 0 No, 1 Abstain and 12 not voting. 

Director Banister also noted the need for funds to start or re-activate a Society Chapter and recommended that a provision be made for such funding.

 Motion EC5-5:   “For this year, the new or re-activated chapters will be provided an amount of money to provide a minimum amount of $500 in their chapter accounts” was moved by Mr. Darrel Stokes and seconded by Director Banister. The motion passed; 16 Yes, 0 No, 2 Abstain and 12 not voting. 

The discussion on Chapter reimbursements closed with a motion for this year’s disbursement. 
 Motion EC5-6:   “Motion to approve chapter reimbursement of $5.00 per member as identified in reports dated June 30th (2005).”  Moved by Director Banister and seconded by Past President Kryska.  The motion passed; 18 Yes, 0 No, 0 Abstain and 12 not voting. 

President Jones adjourned Executive Council meeting at 4:30 pm.  

The following attachments are included as part of the Executive Council meeting minutes:

Attachment 1: Open or not documented Closed Actions from the EC Meetings at the 22nd ISSC & 23rd ISSC

Attachment 2: 2005 EC Actions Items

Attachment 3: Meeting Agenda with Listing of Presentation Links

Attachment 4: Record of Votes taken at 2005 EC Meeting
Attachment 5: System Safety Analysis Handbook Sidebar Meeting
Attachment 1


Executive Council Meeting at 23rd ISSC
	Open or Not documented Closed 
Actions from the EC Meeting at the 22nd ISSC & 23rd ISSC

	Number
	Actionee
	Action

	Due 

Date
	Disposition



	EC03-04
	Barry, Steve, Paul
	Check with Cathy about Florida’s last financial Report
	3/31/04
	Closed at EC 2004


	EC03-06
	Paul K.
	Talk to George Peters about legal aspects of Best Practices
	3/31/04
	Transferred to Steve M.

	EC03-07
	Josh M.
	Add networking and services and storefront type indicator in mission statement
	3/31/04
	Closed - No Longer Applicable (not completed, but not transferred)

	EC03-09
	Josh M.
	Formulate proposal for technical papers/articles with member-only purchase
	3/31/04
	Transferred to Russ M.


	EC03-10
	Josh M.

	Update Renewal form to add Option in for publishing information in membership database
	3/31/04
	Transferred to Russ M.


	EC03-12
	Cathy C, Josh

	Integrate member data base vs. conference data base

	6/30/04
	Transferred to Cathy, Jon D.

	EC03-25
	Barry and Jerry  B
	Fix zip code definition for Chapters and notify Cathy of change and to review letters
	3/31/04
	Closed to be picked up by constitution review

	EC03-26
	Jerry B
	Request Chapter Presidents to attend next conference and Participate in the EC meeting
	6/30/04
	Closed  before the 2004 EC

	EC03-27
	All Chapter Presidents
	Send Jerry B chapter charters and list of members
	3/31/04
	Closed  before the 2004 EC

	EC03-30
	Peter

	Give inputs to System Safety Analysis Hand book editor (Dr. S. Seiffert) to add to appendix.
	3/31/04

	Closed

	EC04-01
	Larry Jones
	Research and provide recommendation for international officers and insurance coverage

(Note open question about international members who become officers

	3/31/04
	US coverage Closed by presentation at 2004 EC 

	EC04-02
	Chris Olson
	Investigate a better return on the SSS bank account funds


	
	Closed after the 2004 EC meeting

	EC04-03
	Chris Olson
	Generate a “suggested “Reserve” amount for the saving account.  Send suggestion out for vote approval

	
	Closed after the 2004 EC meeting

	EC04-04
	Officers  & Directors
	Officers and Directors to review position tasks and provide updates to Josh by Sept 30, 04
	9/30/04
	Closed after the 2004 EC meeting

	EC04-05
	Josh McNeil
	Identify number of hits to EJSS
	
	Closed transferred to Ann Waterman

	EC04-06
	Josh McNeil
	Put out the RFP for membership database work
	
	Closed Transferred to Russ M.


	EC04-07
	Josh McNeil
	Research & report to EC on how other organizations conduct online registrations for conferences
	
	Closed transferred to Jon Derickson
   

	EC04-08

	Jerry Banister
	Notify chapter presidents that the intent of their 5 copies of the JSS is to promote outreaching to their community

	
	Closed prior to 2005 EC
 meeting

	EC04-09

	Melissa Emery
	Generate a proxy template letter for use at the next EC meeting.
	
	Closed prior to 2005 EC
 meeting
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	2005 EC Actions Items

	EC 05 

Action Item 
	Subject
	Assigned to
	Due Date

	1
	Financial Study Committee to development recommendations on the budget process
	Mary Ellen Caro chair; members 

Warner Talso and Jon Derickson
	Before Next EC meeting

	2
	Develop membership Survey
	Russ Mitchell
	Next EC meeting

	3
	Document the Awards Cycle Procedures

· For OVP Awards

· For the establishment and tasks of the Awards Committee
	Steve Mattern
	Next EC meeting

	4
	Director Mattern to lead a side-bar discussion of interested parties to develop an approach for the management of the System Safety Analysis Handbook and report results to the EC.
	Steve Mattern
	Closed Meeting held on Thursday
-Attachment 5

	5
	Establish Competency & Certification Committee as part of the development of the Society Professional Development Plan 
	Steve Mattern
	Next EC meeting

	6
	Issue for Society review the Draft “Common Best Practice” Criteria for the System Safety Society. Will include proposed use and implementation
	Steve Mattern
	Next EC meeting

	7
	Review of Constitution, By-Laws and Operations Manual and provide comments to Vice-President Emery
	All EC Members
	3 months (now before next EC) 

	8
	Develop a recommendation for the sharing the Conference proceeds between the Society and the host Chapter
	Jon Derickson 
	Next EC meeting

	9
	To develop a strategy for distribution of (promotional and/or other) literature (fees/rules) at the International Conferences and document in the Conference Planning Guide.
	Jon Derickson
	Next EC meeting

	10
	Evaluate the Conference Registration forms: short form vs. long form  (changes/needs) )  Specifically

1) To Identify the specific purpose and function of all data on the long form and adjust as appropriate.

2) Eliminate the short form and replace the short form with some advertisement for accessing forms online or via telephone request. I will, undoubtedly, rely heavily on Ann to ensure the transition is crystal and effective.

3) Follow up annually with affiliate members (most likely during renewal) to ensure they are properly informed regarding membership levels and privileges.
	Russ Mitchell
	Next EC meeting

	11
	Review Society election process (including By-Laws, Constitution requirements/forms)

And make recommendations
	President Jones

Past President Kryska
	Next EC meeting

	12
	Formation of a committee to study Employee benefits options and provide recommendations back to the EC.  


	Russ Mitchell   to chair, members Mary Ellen Caro  and Cathy  Carter
	Next EC meeting


Attachment 3
Executive Council Meeting at 23rd ISSC

Meeting Agenda with Listing of Presentation Links
Sunday August 21, 2005


Convene Executive Council Meeting

 

· Introductions





· Acceptance of Written Proxies


· Acceptance of Agenda



· Rules of Order
 [EC T1]






Review of Actions Items from last year [EC T2]





Officer Reports (15 min each)

· President  [EC 1]

· Executive Vice President  [EC2]

· Executive Secretary  [EC3] 

· Treasurer [EC 4]



Director Reports 

· Conferences  [EC 5]

· Government and Inter-Society Affairs [ EC 6]

· Membership Services [EC 7]

· Publicity and Media [EC 8]

· Education and Professional Development [EC 9]

· Chapter Services [EC 10]



Afternoon session

· Conflict of Interest  [EC T3]

· EC Mail Voting Process   [EC T4]

· Society Competency Levels [EC T5]

· System Safety Common Best Practices  [EC T6, T7]

· Constitution, Bylaws, Operation Manual Updates [EC T8]

· Conference Financial Report Submittal 

· Conference Revenue Sharing Strategy   [EC T9]

· Web Site Redesign Funding  

· Conference Literature Distribution Policy [EC T10]

· Winners Circle Recommandations  [EC T11]



Adjourn Meeting for the Day

Monday, August 22, 2005


Opening Remarks





· Introductions

· Summary of Sunday Discussions

· Chapter of the Year Criteria Review   [EC T12]

· Society Handbook Business Data   [EC T13]



Chapter Presentations 

· Bay Area

· Central California

· Eastern Canada [EC P1]

· Georgia

· Germany

· Houston

· New Mexico



Break for lunch



Chapter Presentations 

· Los Alamos

· New England

· North Texas

· Northwest  [EC P2]

· Sacramento [EC P5]

· Saguaro

· Sierra High Desert

· Singapore  [EC P3]

· Southern California

· Tennessee Valley [EC P4]

· Twin Cities [EC P6]

· Washington DC  [EC P7]

· Winner’s Circle  [EC P8]



New Business

· Administrative Benefits

· Membership Upgrades

· Chapter Boundaries by Zip Code

· Chapter Reimbursement

Meeting Adjournment
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	Votes taken at 2005 EC Meeting
	
	
	
	
	
	

	 
	EC5-1
	EC5-2
	EC5-3
	EC5-4
	EC5-5
	EC5-6
	

	Voter
	Vote
	Vote
	Vote
	Vote
	Vote
	Vote
	

	President
	Y
	Y
	Y
	Y
	Y
	Y
	

	Vice President
	Y
	Y
	Y
	Y
	Y
	Y
	

	Executive Secretary
	Y
	Y
	Y
	Y
	Y
	Y
	

	Treasurer
	Y
	Y
	Y
	Y
	Y
	Y
	

	Past President
	Y
	Y
	Y
	Y
	Y
	Y
	

	Director of Education and Professional Development
	Y
	Y
	Y
	Y
	Y
	Y
	

	Director of Chapter Services
	Y
	Y
	Y
	Y
	Y
	Y
	

	Director of Conferences
	Y
	Y
	Y
	Y
	Y
	Y
	

	Director of Government an Intersociety Affairs
	Y
	Y
	Y
	Y
	Y
	Y
	

	Director of Member Services
	Abstain
	Y
	Y
	Y
	Y
	Y
	

	Director of Publicity & Media
	Abstain
	Y
	Y
	Y
	Y
	Y
	

	Chapter-Bay Area
	NVC
	NVC
	NVC
	NVC
	NVC
	NVC
	

	Chapter-Central California
	NVC
	NVC
	NVC
	NVC
	NVC
	NVC
	

	Chapter-Eastern Canada
	Y
	Y
	Y
	Y
	Y
	Y
	

	Chapter-Georgia
	NVC
	NVC
	NVC
	NVC
	NVC
	NVC
	

	Chapter-German
	NVC
	NVC
	NVC
	NVC
	NVC
	NVC
	

	Chapter-Houston Texas
	NVC
	NVC
	NVC
	NVC
	NVC
	NVC
	

	Chapter-Los Alamos
	NVC
	NVC
	NVC
	NVC
	NVC
	NVC
	

	Chapter-New England
	Y
	Y
	NVC
	NVC
	NVC
	NVC
	

	Chapter-New Mexico
	Y
	Y
	Y
	Y
	Y
	Y
	

	Chapter-North Texas
	NVC
	NVC
	NVC
	NVC
	NVC
	NVC
	

	Chapter-Northwest
	Y
	Y
	NVC
	NVC
	NVC
	NVC
	

	Chapter-Sacramento 
	Y
	Y
	Y
	Y
	Y
	Y
	

	Chapter-Saguaro
	Y
	Y
	Y
	Abstain
	Abstain
	 
	

	Chapter-Sierra High Desert
	NVC
	NVC
	NVC
	NVC
	NVC
	NVC
	

	Chapter-Singapore
	Y
	Y
	Y
	Y
	Y
	Y
	

	Chapter-Tennessee Valley
	Y
	Y
	NVC
	NVC
	NVC
	NVC
	

	Chapter-Twin Cities
	Y
	Y
	Y
	Y
	Y
	Y
	

	Chapter-Washington DC
	Y
	Y
	NVC
	NVC
	NVC
	NVC
	

	Chapter-Winners Circle
	Abstain
	Y
	Y
	Y
	Abstain
	Y
	

	Results
	Y 19  N 0  A 3
	Y= 22 N= 0
	Y 18

 N 0
	Y 17 N 0 A 1
	Y 16 N 0 
	Y 18 N 0 
	

	Y= Yes          N=No 

NVC= No vote Cast
	
	
	
	
	
	
	

	Motion EC5-1:   “An exception to Article IV, Section 4.13 of the System Safety Society Constitution be granted to AS Waterman.   

	Motion EC5-2:   “To increase Budget Line (Item) 817, Web construction/Maintenance to $6,000 (an increase of an additional $5,500)”

	Motion EC5-3:   “To Approve the Warren Naylor’s upgrade to Senior Membership”
	
	
	

	Motion EC5-4:   “Motion to add Saguaro to the Chapter reimbursement for this year”
	
	
	

	Motion EC5-5:   “For this year, the new or re-activated chapters will be provided an amount of money to provide a minimum amount  

	of $500 in their chapter accounts”.
	
	
	
	
	
	

	Motion EC5-6:   “Motion to approve chapter reimbursement of $5.00 per member as identified in reports dated June 30th (2005)”

	
	
	
	
	
	
	
	


Attachment 5
SYSTEM SAFETY ANALYSIS HANDBOOK

SIDEBAR MEETING

at the

23rd International System Safety Conference

August 25, 2005

Purpose
A special meeting was held by interested members of the Executive Council and general membership for the purpose of discussing the disposition and handling of the System Safety Analysis Handbook.  

Attendees
Warner Talso



 

Dick Stephans






Jim Gibbons


Steve Mattern






Larry Jones








Ann Waterman


 

Bill Blake







Niles Welch







Darrell Stokes



 

Don Swallom 





James Morse



 

John Livingston


 

Discussion Subjects

a. At what level within the Society would the Handbook be managed?  Should this remain at a Chapter-level or at the Director-level within the Society?  

b. If at the Director-level, which Director of the Society should be responsible for the System Safety Analysis Handbook?

c. Which members would be interested in ensuring that the Handbook remains technically correct, current and a revenue stream for the Society?

d. Who would be responsible for the publication, editing, and distribution of the Handbook?

e. Who would be responsible for the Handbooks advertising to promote increased sales from the previous years of decline?

Resolutions
A relatively short discussion was held pertaining to the above subjects.  The following conclusions were reached by those in attendance.

a. The System Safety Analysis Handbook would be placed under the Director of Education and Professional Development with the responsibility to work with the Director of Publicity and Media to promote the handbook.

b. An Operating Vice President (OVP) for “Professional Development Materials” would be appointed upon Executive Order from the Society President.  Mr. Jim Gibbons volunteered for the position.

c. Under the OVP for Professional Development Materials three separate functional areas would be established (see Figure One)


1. Technical Content - Niles Welch agreed to fill this position (later clarified as an offer to help, but not to be an Editor)


2. Advertising – Ann Waterman agreed to fill this position


3. Special Projects (Chapter or Individual) to include peer review, coordination, or identifying subject-matter experts. – No volunteer at this time.  This will be addressed by the OVP as the need arises.


[image: image1]
Figure One: Responsibility Organizational Chart

Action Items
Steve Mattern


SM-01: Write job description for the OVP Professional Development Materials

SM-02: Contact Steve Seiffert to discuss his desires to participate further in the effort and thank him for his contributions to this point

SM-03: Appoint OVP for Professional Development and communicate intentions to the President and Executive Council.  Request the necessary Executive Order.

SM-04: Appoint new OVP for Education left vacant as Jim Gibbons accepts the position of OVP Professional Development Materials

SM-05: Draft Minutes to the Side-Bar Meeting – Submit to attendees and Society Officers

SM-06: Coordinate with Cathy Carter to transition the distribution of the handbook over to Ann Waterman

Jim Gibbons

JG-01: Gather electronic and hard-copy materials pertaining to the System Safety Analysis Handbook (historical and new artifacts)

JG-02: Baseline the Handbook

JG-03: Develop a Business Plan (roadmap) of course forward

JG-04: Develop Procedures and Milestone Schedule

JG-05: Obtain peer review of Handbook Business Plan

Ann Waterman

AW-01: Develop Plan for Advertising of the Handbook

AW-02: Obtain peer review of Handbook Advertising Plan

Niles Welch

NW-01:  Assist the Technical Content Editor in developing a process for a technical peer-review of content received from the OVP.
NW-02:   Assist the Technical Content Editor in coordinating with input authors and seeking valid additional input.
NW-03:  Assist the Technical Content Editor in obtaining peer review of revised handbook prior to publication and distribution
Signed,

Steven Mattern

Director, Education and Professional Development

August 25, 2005
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